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MINUTES
INFRASTRUCTURE AND DEVELOPMENT/
SOCIAL AND HEALTH SERVICES COMMITTEE
January 19, 2005

A meeting was held at the County Building at 9:00 a.m. on the above date.

Present: Chair J. Dedecker, Warden Patricia Davidson. Members: J. Foubister, Wm. Bilton, J.
Burns, C. Ivey, D. Kirkland and T. Case. Also Mr. J. Kutyba, General Manager,
Infrastructure and Development Services; Mr. K. Dick, General Manager, Social and
Health Services; Ms. L. Ross, General Manager, Corporate Services and Mr. R. G.
Van Horne, Chief Administrative Officer.

Absent: M. Bradley.

INFRASTRUCTURE AND DEVELOPMENT SERVICES

PLANNING AND DEVELOPMENT AND BUILDING SERVICES

Part B, Item 4 — General Manager’s Report

#1: Kirkland/Bilton: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 1 a) — Correspondence 2-21-05

#2: Foubister/Case: That the County of Lambton support the removal of duplicate addresses in
restructured Municipalities to ensure the efficient and safe application and delivery of 9-1-1
services. Carried.

Part C, Item 1 b) — Correspondence 2-26-05

#3: Ivey/Burns: That an update of the Township of Warwick Official Plan and Zoning By-Law
commence in 2005 as part of the department’s Workplan activities. Carried.

Part C, Item 2 — Memorandum dated January 5, 2005 Regarding the Hydro Corridors Secondary
Use Project

#4:. Burns/Davidson: That the Manager of Planning and Development Service be authorized to
determine the interest of the affected Municipalities, the Lambton County Regional Trails
Committee and other partners, in pursuing a coordinated submission to the Ministry of Municipal
Affairs and Housing regarding secondary uses in hydro transmission corridors within Lambton
County by June 1, 2005, and that a report be brought back to the next Committee meeting.
Carried.

A separate vote was requested on motion #2. Motion #2 was defeated — see Council February 2,
2005, pg. 7.
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Infrastructure and Development/Social (page 2) January 19, 2005
and Health Services Committee

PUBLIC WORKS AND FACILITIES SERVICES

Part B, Item 4 — General Manager’s Report

#5: Kirkland/Case: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 1 a) — Correspondence 2-2-05

#6: Bilton/Foubister: That County Council support the efforts of the County of Wellington in
seeking a sustainable transportation program funded by a portion of the Provincial gas tax; and
further,

That local M.P.P.s be canvassed for their support. Carried.

Part C, Item 1 b) — Correspondence 2-3-05

#7: Ivey/Foubister: That the County support the inclusion of a marshalling yard in the options
to be developed further by URS Cole Sherman and the MTO, as a short term solution to the truck
queuing problem on Highway #402 approaching the Blue Water Bridge. Carried.

Part C, Item 1 ¢) and d) — Correspondence 2-5-05 and 2-7-05

#8: Davidson/Case: That correspondence 2-5-05 and 2-7-05 be referred to staff to be included
in the review of options addressing trucks on the County Road System. Carried.

Part C, Item 1 e) — Correspondence 2-6-05

#9: Ivey/Bilton: That no action be taken on correspondence item 2-6-05. Carried.

Part C, Item 1 f) — Correspondence 2-9-05

#10: Ivey/Case: That the County of Lambton continue to support the principle that the Federal
and Provincial Governments dedicate a portion of the federal and provincial gas tax to support a
sustainable transportation infrastructure program; and further,

That support mechanisms be implemented in the 2005 fiscal year. Carried.
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Part C, Item 1 g) — Correspondence 2-10-05, 2-13-05 and 2-14-05

#11: Davidson/Burns: That County Council support the efforts of the Townships of Wellington
North and Essa as well as the Municipality of West Nipissing, in seeking a sustainable
transportation program funded by a portion of the Provincial gas tax. Carried.

Part C, Item 1 h) — Correspondence 2-12-05

#12: Bilton/Foubister: That the County of Lambton continue to support the establishment of a
deposit return system for metal, glass and plastic beverage containers, to assist the Province in
achieving its stated goal of 60% diversion of waste from disposal by 2008. Carried.

Part C, Item 1 i) — Correspondence 2-15-05

#13: Davidson/Bilton: That intersection illumination at Lakeshore Road (County Road #7) and
Glendale Drive and County Road #7 and Lake View Haven Drive, not be installed by the County
until these intersections meet TAC warrants. Carried.

Part C, Item 1 i) — Correspondence 2-25-05

#14: Bilton/Case: That the County road allowance at the intersection of Northville Road
(County Road #9), Ravenswood Line and Northville Road (County Road #79) be retained for
future road purposes. Defeated.

#15: Case/Bilton: That staff be directed to work with the Municipality of Lambton Shores to
determine whether a compromise can be reached which satisfies the concerns of both the County
and the local Municipality. Carried.

Part C, Item 2 — Memorandum dated January 3, 2005 Regarding the Bridge Network
Sustainability Project

#16: Case/Foubister: That the County of Lambton identify as its highest priority project, the
Bridge Network Sustainability Project, at an estimated gross cost of $1,455,000.00; and further,

That this project be submitted as the County’s COMRIF (Canada-Ontario Municipal Rural
Infrastructure Fund) Intake One submission (applications due January 10, 2005). Carried.
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OTHER BUSINESS

In-Camera

17: Case/Kirkland: That the Chair declare the Committee go in-camera to discuss a matter
concerning the acquisition/disposition of property by the Municipality. Carried.

#18: (Motion dealt with in the Lambton County Council (CLOSED SESSION) minutes dated
February 2, 2005.)

Open Meeting
The Chair declared that the Committee go back into open meeting.
This portion of the meeting adjourned.

Time: 9:50 a.m.

SOCIAL SERVICES DEPARTMENT

Part B, Item 4 — General Manager’s Report

#19: Burns/Ivey: That the General Manager's Report as set out in Part A and Part B be accepted
as presented. Carried.

Part C, Item 1 a) to f) — Correspondence 2-39-05, 2-40-05, 2-41-05, 2-20-05, 2-42-05 and 2-37-05

#20: Davidson/Ivey: That the above correspondence items be noted and filed. Carried.

Part C, Item 1 g) — Correspondence 2-43-05

#21: Ivey/Bilton: That the matter be referred to the 2005 Budget process. Carried.

Part C, Item 2 — Elimination of Intake Screening Units

#22: Davidson/Ivey: That the County of Lambton petition the Province to restore funding,
adjusted to reflect current fiscal and collective agreement realities, previously redirected to Grey
Bruce, and which reflect the program needs resulting from a single step application process, and
to encourage the Province to continue its efforts to develop a program that promotes
opportunities, encourages success and seeks to address particular needs and challenges that each
individual faces. Carried.
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Part C, Item 3 — Signing Authorization Listing — Social and Health Services Division

#23: Bilton/Case: That the Signing Authorization Listing for the Social and Health Services
Division, revised January 11, 2005, be accepted as presented. Carried.

OTHER BUSINESS

Memorandum dated January 19, 2005 Regarding Coronation Park Day Nursery — Damaged Fitting

The memorandum was distributed for the information of Committee members.

COMMUNITY HEALTH SERVICES DEPARTMENT

Part B — Items of Committee Interest — Provincial Tobacco Funding

#24: Case/Kirkland: That the County correspond with the Minister of Health and Long-Term
Care, stating its concerns regarding the proposed Provincial anti-smoking legislation. Such
legislation should be consistent with the County’s Smoking By-Law and should permit
designated outdoor smoking areas with roofs, according to the criteria adopted by the County.
Carried.

Part B, Item 4 — General Manager’s Report

#25: Ivey/Kirkland: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 1 a) and b) — Correspondence 2-35-05 and 2-36-05

#26: Ivey/Bilton: That correspondence 2-35-05 and 2-36-05 be noted and filed. Carried.

Part C, Item 2 — Mosquito Control Conference

#27: Ivey/Case: That the Committee approve the attendance of two (2) Community Health
Services Department staff to attend the Michigan Mosquito Control Association — Annual
Conference in Mount Pleasant, Michigan, February 2 — 4, 2005. Carried.
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Part C, Item 3 — Control of West Nile Virus in Lambton County

#28: Davidson/Foubister: That the County of Lambton enter into a Partnership Agreement with
the St. Clair Parks Commission to provide catch basin larvaciding services and monitoring, as
part of the County’s West Nile virus control program for 2005, subject to the negotiation of a
final contract acceptable to both parties. Carried.

Part C, Item 4 — Staff Announcement — Manager, Environmental Health and Prevention Services

#29: Foubister/Bilton: That the January 6, 2005 memorandum regarding Andrew Taylor,
Manager, Environmental Health and Prevention Services, be noted. Carried.

OTHER BUSINESS

In-Camera

#30: Kirkland/Case: That the Chair declare the Committee go in-camera to discuss a matter
concerning the acquisition/disposition of land by the Municipality. Carried.

#31: (Motion dealt with in the Lambton County Council (CLOSED SESSION) minutes dated
February 2, 2005.)

Open Meeting

The Chair declared that the Committee go back into open meeting.
Adjournment
The Chair declared the meeting adjourned.

Time: 10:40 a.m.

Joseph Dedecker Ronald G. Van Horne
Chair Secretary




INFRASTRUCTURE AND DEVELOPMENT SERVICES DIVISION

GENERAL MANAGER'’S REPORT

January 19, 2005

PLANNING & DEVELOPMENT and BUILDING SERVICES

PART A

1.

PART B

Follow-up from Previous Month(s)

Motions #2 and #3 of the Infrastructure & Development/Social & Health Services
Committee meeting dated November 17, 2004 with respect to the County
Emergency Response Plan.

#2: That the changes as proposed in the plan by staff be incorporated into the
document immediately.

#3: That the amended plan be approved, in principle, and that it be circulated to
the local Municipalities for their comments by December 31, 2004.

The changes have been made in the Emergency Response Plan and it was mailed
to the local Municipalities for comment on December 14, 2004. A report
summarizing local municipal comments will be brought to Committee in the next
month or so.

Monthly Activities

Accounts and Verification

Totals for the months of November & December:

Planning & Development $ 5362.67
Emergency Services $22,718.94
Building Services $21,795.12
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No

Revenue and Verification

Revenues received during the months of November & December:
Planning & Development $ 140,685.00
Emergency Services $ 48,818.00
Building Services $ 146,577.00
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PART B

Monthly Activities (continued)

)

i1)
1ii)

Were any receipts not included in the current year’s budget? No
Were any receipts significantly less than budgeted? No
Were any receipts significantly more than budgeted? No

Items of Committee Interest

a)

Work in Progress

Township of Enniskillen Official Plan

The revisions suggested by the Ministry of Municipal Affairs have been
made. Staff is making last minute red-line revisions. It is expected that the
plan will be adopted very soon and staff can then move on to development
of the new zoning by-law.

Village of Point Edward Official Plan and Zoning By-law

Although the new Official Plan has been drafted and reviewed with
Council, the project has been on hold for some time pending the submission
and gathering of information on significant projects. It is our desire to
include this additional information in the draft of the OP document prior to
it being scheduled for public meetings and circulated to affected agencies.
A meeting was scheduled with Point Edward Council for January 11 to
discuss the project.

Town of Plympton-Wyoming Comprehensive Zoning By-law

An appeal has been received regarding the zoning regulations in the Blue
Point Area. Patton Cormier & Associates submitted an appeal on behalf of
a Blue Point Drive property owner on November 15, 2004.

Village of Oil Springs Official Plan

We have a change to make on a specific property and then the OP will be
adopted at the next meeting of council.

Township of St. Clair Parking Study

The Downtown Corunna Comprehensive Parking Study has been
completed.
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PART B Monthly Activities (continued)

b)

c)

Planning and Development Workplan for 2005

A Workplan outlining anticipated projects and activities for the coming year
has been prepared for the Committee’s review. The report is attached.

Township of St. Clair Official Plan Amendment # 6

This amendment was passed by the Township of St. Clair on November 15,
2004 by By-law 90 of 2004 and was received by the County on December 8,
2004. (The County became the approval authority for Official Plans and
Official Plan Amendments on January 3, 1998).

The purpose of this amendment is to change the land use designation of
certain lands, as shown on Schedule “A” from “Central Commercial” to
“Courtright Commercial”, and to set forth additional policies governing the
area affected by this amendment to address the “Courtright Commercial”
designation land use policies. This amendment is site-specific for all
properties within the “Central Commercial” land use designation in
Courtright within the Township of St. Clair Official Plan. Generally
speaking, the subject lands consist of lots abutting the east side of the St.
Clair Parkway between (and including) Roll Number 21-105 (Becker Milk
Co.) in the north to Roll Number 21-033 in the south, in addition to 21-042,
21-035 and 21-038 fronting on Milton Street.

There is a concurrent zoning by-law amendment that would rezone the site-
specific lands from the Central Commercial (C1) Zone to the Courtright
Commercial — holding (C6-h). In addition to the permitted uses of the C1
Zone and where appropriate sewage capacity can be demonstrated to the
Township, multiple residential uses may be permitted after the removal of
the “h” symbol.

Official Plan Amendment #11 — Town of Plympton-Wyoming

This is a site-specific amendment for the purpose of changing the
designation on a portion of the lands described as Part Lots 34, 35, 36 & 37,
Front Concession in the former Township of Plympton, Town of Plympton-
Wyoming from the “Restricted Agriculture Area” to the ‘Lakeshore
Residential Area” designation. This change will initially permit the creation
of a new residential subdivision. The current designation “Restricted
Agricultural Area”, “Lakeshore Area” and “Significant Woodlot” on the
balance of the property will remain unchanged.
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PART B

PART C

Monthly Activities (continued)

d)

There is a concurrent Zoning By-law Amendment to change the zoning on
the property from Hazard (H), Environmental Protection — Lakeshore 4 (EP-
L4), Woodlot (WD) and Restricted Agriculture (A2) Zones to Hazard (H),
Woodlot (WD), Environmental Protection — Lakeshore 4 (EP-L4) and
Residential and Restricted Agriculture (A2) Zones.

Planning and Development Services Statistics

Planning and Development Services year end Statistics are attached.

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

a)

2-21-05 Letter dated December 10, 2004 from The Town of Halton Hills
regarding the Bell 9-1-1 system which does not distinguish between duplicate
addresses. The City of Hamilton is challenging the assertion by Bell that it
cannot find a solution to what appears to be a technical problem.

Lambton’s 9-1-1 Technical Advisory Committee had some time ago decided
to do away with duplicate road names in amalgamated municipalities to
resolve potential confusion for emergency personnel. I would recommend that
the County not support the resolution of Halton Hills.

Recommendation

That the County of Lambton support the removal of duplicate addresses in
restructured municipalities to ensure the efficient and safe application and delivery
of 9-1-1 services.
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PART C

Other Matters Requiring a Motion (continued)

b) 2-26-05 Letter dated November 18, 2004 from The Township of Warwick
regarding a request that the County Planning and Development Services

Department review and update Warwick’s Official Plan and Zoning By-law
in 2005.

Recommendation

That an update of the Township of Warwick Official Plan and Zoning By-Law
commence in 2005 as part of the department’s Workplan activities.

Hydro Corridors Secondary Use Project

The Ministry of Municipal Affairs and Housing is seeking submissions from
municipalities for possible secondary land uses within its main transmission
corridors across the province. A report has been prepared for the Committee’s
review and is attached.

Recommendation

That the Manager of Planning and Development Services be authorized to
determine the interest of the affected municipalities, the Lambton County
Regional Trails Committee and other partners in pursuing a coordinated
submission to the Ministry of Municipal Affairs and Housing regarding secondary
uses in hydro transmission corridors within Lambton County by June 1, 2005, and
report back to the next Committee meeting.



INFRASTRUCTURE & DEVELOPMENT SERVICES DIVISION

GENERAL MANAGER’S REPORT

January 19, 2005
PUBLIC WORKS and FACILITIES SERVICES
PART A Follow-up from Previous Month(s)
1. None
PART B Monthly Activities
1. Accounts and Verification
Total for the months of November & December:
Roads $2,408,161.69
Waste Management $ 387,781.18
Facilities Services $ 31,393.87
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i)  Are there any items significantly under Budget? No
ii1)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification
Revenues received during the months of November & December:
Roads $ 1,444,964.00
Waste Management $ 403,078.00
Facilities Services $ 89,654.00
1) Were any receipts not included in the current year’s budget? No
i1)  Were any receipts significantly less than budgeted? No
iii) Were any receipts significantly more than budgeted? No
3. Items of Committee Interest

a)  Capital Project C-RDS-164

Capital Project C-RDS-164 (Budget $55,000) for the replacement of a one
ton utility truck was approved as part of the 2004 Capital Program. The
vehicle was tendered in October 2004 with seven (7) suppliers submitting
bids. Gord Anderson Pontiac/Buick/GMC submitted the lowest tender
meeting the County’s requirements in the amount of $51,821.00 and a
purchase order was issued.
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PART B Monthly Activities (continued)

b)

c)

The supplier could not guarantee delivery of the equipment in 2004 and has
suggested the equipment is to arrive in early February 2005. The transaction
will appear in the 2005 fiscal year and only impacts the Equipment Reserve
in the amount approved as part of the 2004 Capital Program. This item is
brought to the Committee’s attention due to the year end carry-over of this
purchase commitment.

Review of Bill 133

Bill 133 (Environmental Enforcement Statute Law Amendment Act, 2004)
received 1% reading on October 27, 2004 and was listed on the
Environmental Registry (AA0O4E0003) for comment the next day. The Bill
addresses wastewater and is to amend provisions of the Ontario Water
Resources Act (OWRA) and Environmental Protection Act (EPA).
Although the intent of the Bill is to “...get tough on industrial polluters”
there is also considerable focus on municipalities to improve wastewater
treatment. Attached is a report from the City of London analyzing impacts.
I have also been contacted by the Sarnia-Lambton Environmental
Association, Sarnia Chamber of Commerce and the Municipal Engineers
Association with concerns related to the proposed legislation. I will
forward correspondence/information as Bill 133 proceeds through the
approval process.

Waste Management (Warwick) Landfill

Staff continues to review and prepare a position on the Environmental
Assessment for the above project. Discussion Papers 7, 8 & 9 were released
in early November 2004. Committee will note that we are in to our 10™
year of the long term waste management agreement with Waste
Management. Due to the long approval process for waste management
projects, Council will need to give some thought to starting a planning
process in the next five years. Staff will be including funds in the five year
capital budget process to reflect this approaching need.

4. General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.
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PART C Other Matters Requiring a Motion

1. Correspondence

a)

2-2-05 Letter dated December 1, 2004 from the County of Wellington
requesting support in its campaign to see the Province establish a permanent,
transportation infrastructure (road and bridges) program.

Wellington’s motion flows from the Province’s focus on using a portion of the
gas tax to fund transit systems rather than a broader program that would
benefit all municipal transportation infrastructure. OGRA has supported the
initial transit focus as a “let’s get our foot in the door” approach to additional
broader funding. Lambton Council has been supportive of efforts (staff and
other municipal resolutions) over the last 8 to 10 years to find a sustainable
source of funding for transportation infrastructure. With the new government
at Queen’s Park it would be appropriate to canvas and gain support of our
MPPs on the issue.

Recommendation

That County Council support the efforts of the County of Wellington in seeking a
sustainable transportation program funded by a portion of the Provincial gas tax; and
further

That local MPPs be canvassed for their support.

b)

2-3-05 Letter dated November 24, 2004 from the Village of Point Edward
regarding the Highway 402 Planning and Preliminary Design Study, Blue
Water Bridge to Lambton County Road 26 (Mandaumin Road).

As a result of local public opinion the MTO and consultant have brought the
option of a marshalling yard back into the study. The opinions on a
marshalling yard are varied. The Blue Water Bridge Authority thinks that
some of the initiatives currently being developed (i.e. F.A.S.T.) will go a long
way towards reducing the problem.

Recommendation

That the County support the inclusion of a marshalling yard in the options to be
developed further by URS Cole Sherman and the MTO as a short term solution to
the truck queuing problem on Highway #402 approaching the Blue Water Bridge.
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PART C Other Matters Requiring a Motion (continued)

c)

d)

2-5-05 Letter dated October 26, 2004 from The Township of St. Clair
regarding their request to install no truck signage for Hill Street. There was
concern expressed at their Council meeting about trucks driving through
Corunna using Hill Street (County Road #4) as an access to Highway #40.
(see following correspondence).

2-7-05 Letter dated November 9, 2004 from The Township of St. Clair
regarding heavy traffic on Hill Street in Corunna. The residents of Corunna
feel that tankers carrying dangerous goods are a real safety issue and should
not be allowed to travel through Corunna. Council is suggesting signage on
Hill Street to restrict trucks from using this street as access to Highway 40.
The issue of restricting trucks on the County Road System (County Road #22)
was referred to staff late last year. I would suggest that this correspondence be
included with the earlier motion to allow a uniform approach across the entire
road system.

Recommendation

That correspondence items 2-5-05 and 2-7-05 be referred to staff to be included in
the review of options addressing trucks on the County Road System.

€)

2-6-05 Letter dated October 26, 2004 from The Township of St. Clair
regarding excessive truck idling on County Road #80 (Courtright Line) and
Brigden Road at a local restaurant.

The concern was raised by a resident in the vicinity of the restaurant concerned
about trucks idling while the drivers were inside. I checked with Community
Health Services staff to see if there was some way to reduce the idling but
there are no enforceable methods in place. Some municipalities have passed
no-idling by-laws with mixed results and effectiveness. The best approach
would be for the resident to work with the restaurant owner to “encourage”
drivers to shut off their trucks while in the restaurant.

Recommendation

That no action be taken on correspondence item 2-6-05.

f)

2-9-05 Members’ Advisory dated December 9, 2005 from the Federation of
Canadian Municipalities. FCM’s National Board of Directors unanimously
adopted a proposal for sharing the federal fuel tax, starting next year, which
means that fuel tax money should begin flowing to our communities in 2005.
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PART C

Other Matters Requiring a Motion (continued)

Recommendation

That the County of Lambton continue to support the principle that the Federal and
Provincial Governments dedicate a portion of the federal and provincial gas tax to
support a sustainable transportation infrastructure program; and further

That support mechanisms be implemented in the 2005 fiscal year.

g)

2-10-05 Letter dated December 7, 2004 from the Township of Wellington
North. They are requesting that the Province of Ontario provide a portion of
the gas tax collected to all Ontario municipalities for the improvement and
maintenance of municipal roads and bridges since numerous provincial
highways have been transferred to area municipalities.

This effect of this motion is similar to that of Wellington County (1a above)
but has been broadened to include all municipalities. Wellington North is
asking for funding that is directed to transportation infrastructure rather than
the present focus on transit system funding.

2-13-05 Memo dated November 2, 2004 from The Corporation of the
Municipality of West Nipissing. Their Council will be urging the Province of
Ontario to revisit and adjust the formula used for sharing the provincial
gasoline tax to include all municipalities in Ontario.

2-14-05 Letter dated December 1, 2004 from The Township of Essa with a
similar request to that of item 2-13-05 in that the Provincial Government will
be asked to provide a portion of the gasoline tax to all municipalities,
regardless of size or the operation of transit services.

Recommendation

That County Council support the efforts of the Townships of Wellington North and
Essa as well as the municipality of West Nipissing in seeking a sustainable
transportation program funded by a portion of the Provincial gas tax.

h)

2-12-05 Memo dated November 18, 2004 from The Township of Algonquin
Highlands regarding the implementation of a system of deposit returns for
metals, glass and plastic beverage containers in order to divert waste from the
landfill.
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PART C Other Matters Requiring a Motion (continued)

A deposit return system for metal, glass and plastic beverage containers has
been an issue in Ontario for 10+ years. Proponents feel that such a system is
the only way Ontario will meet its commitment to 60% diversion of waste
from disposal by 2008. A deposit return system has been resisted largely by
the soft drink industry that would prefer to fund the system through the Blue
Box program. The County has always been a supporter of a deposit return
system for soft drink containers and should continue to do so.

Recommendation

That the County of Lambton continue to support the establishment of a deposit
return system for metal, glass and plastic beverage containers to assist the Province
in achieving its stated goal of 60% diversion of waste from disposal by 2008.

)

2-15-05 Letter dated December 7, 2004 from The Municipality of Lambton
Shores regarding street lighting at intersections on Lakeshore Road (County
Road 7) at Glendale Drive and Lake View Haven Drive to improve visibility
and safety.

Staff undertook a review of these two intersections utilizing the Transportation
Association of Canada Manual titled “Illumination of Isolated Rural
Intersections” as is our practice for determining warrants for this type of
lighting.  Neither intersection meets the warrant; therefore; I do not
recommend that the County install illumination. In one other instance, the
local municipality decided to fund the installation themselves rather than wait
until the installation met warrants.

Recommendation

That intersection illumination at County Road #7 (Lakeshore Road) and Glendale
Drive and C.R. #7 and Lake View Haven Drive not be installed by the County until
these intersections meet TAC warrants.

)

2-25-05 Letter dated December 14, 2004 from The Municipality of Lambton
Shores regarding the use of County Road allowance for Lambton Shores’
water system expansion. The municipality would like to ensure that the road
allowance at the intersection of Northville Road and Ravenswood Road
remains available for the location of water system reservoir and booster pump.
Consent was given to the former Town of Bosanquet in the late 90’s and the
municipality would like to proceed with the engineering design and just need
confirmation that the consent remains valid.



Public Works and Facilities Services Report (page 7) January 19, 2005

PART C Other Matters Requiring a Motion (continued)

Consent to utilize the lands in question was not given to Bosanquet. At the
time the water system study was undertaken, the County was approached to
see if the lands in question might be available for locating a reservoir and
booster station at some point in the future. I indicated that it was possible but
that the County would like to keep its options open with respect to County
Road #9 and #79. In 1997 as part of the rationalization of the County Road
System (following Provincial downloading of secondary highways) Council
had indicated its desire to look at improving County Road #6 (Thomson Line)
to hard surface and then transferring either C.R. #9 (Nauvoo Road/Northville
Road) or C.R. #79 (Arkona Road) to the local municipality. From a road
system point of view it makes sense to develop C.R.#9/79 as a through road
from Hwy #402 directly north to tie into C.R. #79 at Ravenswood Line and
then northward to Hwy #21. The present C.R. #79 (Arkona Road) could then
be transferred to Lambton Shores and Warwick. In order to do so,
improvements will need to be made to the intersection of C.R. #9 and C.R. #12
(Townsend Line) as well as to the intersection of C.R. #9/79/Ravenswood
Line. With respect to the intersection in question (C.R. #9/79/Ravenswood
Line) the land to be taken by the water system improvements proposed by
Lambton Shores would negate the option of re-aligning traffic flow effectively
hamstringing future options. There is nothing magic to siting the water system
improvements on the County property other than it is the least costly option
available. I expect that Lambton Shores could acquire other property in the
area that would be suitable. Based on this rationale, I would recommend that
the property in question be retained for future road purposes.

Recommendation

That the County road allowance at the intersection of County Road #9 (Northville
Road), Ravenswood Line and County Road #79 (Northville Road) be retained for
future road purposes.

2. Bridge Network Sustainability Project

A staff memo is attached regarding the Canada-Ontario Municipal Rural
Infrastructure Fund (COMRIF) Intake One Submission pertaining to the County’s
bridge system.
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Recommendation

That the County of Lambton identify as its highest priority project the Bridge
Network Sustainability Project at an estimated gross cost of $1,455,000; and
further

That this project be submitted as the County’s COMRIF (Canada-Ontario
Municipal Rural Infrastructure Fund) Intake One submission (applications due
January 10, 2005).
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SOCIAL SERVICES DEPARTMENT
PART A Follow-up from Previous Month(s)
1. No matters to report at this time.
PART B Monthly Activities
1. Accounts and Verification
Total for the months of November/December $3,805,200.97
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification

Revenues received during the months of November/December $5,076,905.00

1) Were any receipts not included in the current year’s budget? No
il)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No

Items of Committee Interest

a) Social Services Department - Ontario Works Policy Changes

On December 15, 2004 the Ministry of Community & Social Services
announced twenty policy changes in Ontario Works and Ontario Disability
Support Programs that were made effective the date of the announcement.
The policy changes were partially informed by the Deb Matthew’s report,
Review of Employment Assistance Programs in Ontario Works and Ontario
Disability Support Programs.
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b)

c)

The changes encompass a number of areas including definitions of income
and assets, provision of benefits, elimination of liens, self-employment and
sponsorship obligations. Ontario Works staff was provided with interim
implementation information on December 17, 2004 with full training
provided on January 6, 2005.

Matthew’s Report — Review of Employment Assistance Programs

On December 1, 2004 the Ministry of Community and Social Services
released Deb Matthew’s report titled, Review of Employment Assistance
Programs in Ontario Works and Ontario Disability Support Programs. The
report summarizes the findings of her discussions with clients, community
organizations and municipalities in 2004 and is intended to serve as a focus
for future discussions and as a guide for improvements to the social
assistance system.

On December 15, 2004 the Ministry announced changes to the Ontario
Works and Ontario Disability Support Program which incorporated a few of
Matthew’s recommendations. There has been no indication whether further
implementation of her recommendations may be anticipated. A full copy of

this report (50 pages) is available on the Ontario Government website:
http://www.mcss.gov.on.ca/NR/MCFCS/OW/Report/EmploymentAssistanceProgram.pdf

Social Services Department — Child Care Subsidy Policy Changes

On November 26, 2004 the Ministry of Community and Social Services
advised of policy changes affecting eligibility determinations for child care
subsidy.

Effective December 1, 2004 Registered Retirement Savings Plans and
Registered Education Savings Plans are no longer considered liquid assets.
In addition, annual contributions up to federally established maximums are
to be allowed as monthly budgetary expenses when conducting the needs
test.

Effective December 1, 2004, the new Provincial policy statement,
Improving Access to Subsidized Child Care was implemented. The new
policy statement requires balanced consideration of the needs of children
and parents when making decisions regarding eligibility for child care
subsidy and replaces the previous approach based on the number of hours a
parent was involved in approved activities.
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d)

The new policy statement also recognizes additional situations that may be
considered in determining the amount of subsidized child care, including
social needs for children, study/preparation time in relation to education or
training for parents, and other parental needs beyond participation in
activities.

The attached ‘notices’ were mailed to parents and agencies December 8,
2004 which provided information on the changes and advised that current
subsidy approvals remain in effect until files are reviewed. Caseworkers
have identified parents with RRSP and RESP assets for priority reviews as
the change is retroactive to December 1, 2004 for existing cases.
Implementation of the new policy statement is effective the date of the file
review or reassessment. All files must be reviewed on a ‘touch the file basis’
by May 31, 2005.

Social Services Department — Child Care Fee Subsidy

In December, Committee was provided with the 2004 Child Care Subsidy
Review Report regarding the recent audit of Purchase of Service agencies
conducted by program compliance staff. Managers from the Children’s
Services Department, Ontario Works, and Social Planning & Program
Support reviewed the report and prepared a plan of action regarding
implementation of the recommendations. The Response to
Recommendations Report outlined in the December 30, 2004 memorandum
is included for information purposes.

Social Services Department — Homelessness

Committee members will recall that due to a significant funding shortfall
The Inn of The Good Shepherd was faced with closing Bethany House, a
housing program for young females. At that point in time The Inn planned
to continue to utilize the grant from Ministry of Community & Social
Services (MCSS) to operate St. John’s House, a home for young males.
Council provided a one-time transition grant and requested that Social
Services staff work with The Inn to develop a sustainable program that
addressed the needs of both young females and males.

Staff facilitated a meeting of stakeholders which included The Inn, Housing
Services Department, Ontario Works, and the Ministry of Community &
Social Services staff. The end result was the establishment of the “The
Haven” managed by The Inn of The Good Shepherd to provide emergency
shelter for youth (male and female.)
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The County’s involvement was approved as part of the Homelessness Plan
and a separate report to the Community Services Committee. The funding
arrangement includes the continuation of the MCSS grant, a Housing
Services unit provided at the current market rate and emergency hostel per
diem for a maximum 30 day period through the Ontario Works program.
Committee members will recall that Ontario Works is mandated to provide
emergency hostel programming, cost shared 80/20.

Since its inception, there have been one hundred and fifty-four (154)
homeless youth housed at The Haven of which twenty-four have been
returnees.

A key component to this program has been the outreach service provided
after the youth has moved out of the emergency shelter provided by The
Haven and into permanent accommodation. All three parties (Housing
Services, Ontario Works and The Inn of The Good Shepherd) view the
program a success. This program is an example of the success of
partnerships amongst community based agencies supported by volunteers
and charitable donations, and various levels of government.

The Agreement with The Inn will be reviewed early in 2006 to ensure that
any identified issues, including the provincially recommended 2004 per
diem rate are incorporated. Unless directed otherwise, staff will move
forward to renew the Agreement.

) Social Services Department — Statistical Report

The attached Ontario Works statistical report is for the month of December
2004. The increase of 76 cases represents an increase of 4.75% over the
previous month. Year-to-date, the caseload has increased by 9.05% with the
average caseload at 111.7 cases per caseworker.

Month Budget Estimate Actual
Month

December, 2001 1,770
December, 2002 1,534
December 2003 1,536 1,536
January 2004 1,536 1,577
February 2004 1,536 1,582
March 2004 1,536 1,640
April 2004 1,536 1,640
May 2004 1,536 1,672
June 2004 1,536 1,703
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Month Budget Estimate | Actual
Month

July 2004 1,536 1,695
August 2004 1,536 1,691

September 2004 1,536 1,647
October 2004 1,536 1,586
November 2004 1,536 1,599
December 2004 1,536 1,675

Social Services Department — Lambton Shared Services Centre

Committee members will recall that several years ago the County of Lambton
determined that there were a number of agencies delivering employment
and income support programs throughout Lambton County that would
benefit from relocating to a single facility.

The community responded overwhelmingly to the concept of a single
access facility and following extensive research and planning, it was
concluded that 53,203 useable square feet was required and an Agreement
was entered into with Bayside Mall owners to lease the required space.
Consequently, the County entered into a partnership with other levels of
government, the private sector and non-governmental organizations in the
establishment of a single access facility called the Lambton Shared Services
Centre (LSSC.)

Authorized by Council, staff engaged the services of a space planner for the
purposes of redesigning and expanding the lobby of the LSSC to
accommodate the needs of a new partner (OHIP - Ministry of Health &
Long-Term Care) and the existing LSSC Partners. Committee will also
recall that due to the unique operational needs of the existing partners and
the new partner, as well as the timelines associated with this project, staff
has been in negotiations with OHIP and Bayside Mall for the purposes of
moving this project forward.

The timeline requirements of the new partner to move into the LSSC by
March 31, 2005 and established timelines of the County budget process will
necessitate the issuing of the construction tender prior to Capital Budget
approval for this project. It should be noted that there is no impact on the
Levy as costs for this project will be bourn by the new and existing tenants
that are expanding. The closing of the tender, awarding and signing of the
Agreement will occur post Capital Budget approval, based on existing
timeline schedules as referenced in the attached Construction Schedule —
LSSC First Floor Lobby Improvements.



Social Services Department Report (page 6) January 19, 2005

PART B Monthly Activities (continued)

h)

Children’s Services Department - Best Start Plan

Minister Bountrogianni recently announced the Best Start Plan and related
initiatives to support children and families. The announcement provided the
framework of the first phase of a 10 year + Best Start plan. The first phase
will be introduced over the next four to five years. The investment in the
Best Start plan is made possible by the federal government’s commitment
of $1B per year, over the next five years to create a national child care
program. Ontario’s share will take the form of the municipal 20%
contribution and is expected to be approximately $400M per year.

The vision is to create an integrated system of early learning and care for
children and families — with the goal that children be ready to achieve
success in school by grade one. The system will be comprised of Early
Learning and Care Hubs (physical and/or virtual hubs) in communities
across Ontario. The Hubs will reflect the needs and realities of local
communities and will be shaped by plans developed through Best Start
planning networks facilitated by the Consolidated Municipal Service
Manager (CMSM), in this case the County of Lambton. When fully
implemented, the Early Learning and Care Hubs will serve as a central
place for screening, assessment and access to services for all children and
families. Examples of services in this integrated approach include child
care, public health, children’s mental health, child welfare, Healthy Babies
Healthy Children (HBHC), infant development, infant hearing, pre-school
speech and language, junior and senior kindergarten etc.

Key components of the plan include increased spaces for 4 & 5 year old
children to create child care programs wrapped around Junior and Senior
Kindergarten. The number of spaces and speed with which they are
introduced has yet to be confirmed. Eventually, over the course of 10+
years, early learning and care programs will be expanded to children as
young as 2.5 years of age.

There are to be three demonstration projects established — one each in a
northern, urban, and rural community. The demonstration projects will
reflect the full vision for Early Learning and Care Hubs.

Other components include the creation of three panels (Early Learning and
Curriculum, Quality and Human Services and Eighteen Month Well Baby
Check-Up) to inform the government on needs and service delivery issues,
and the establishment a professional college for early childhood educators.



Social Services Department Report (page 7)

PART B

Monthly Activities (continued)

January 19, 2005

For the provincial government’s fiscal year 2005/06 CMSMs will not be
required to cost share the expansion of spaces occurring in that
year. Beginning 2006, the legislated 20% municipal contribution will be
required. Capital dollars will be provided to non-profit child care providers
at 100% provincial dollars.

Undoubtedly the County of Lambton will be required to develop a business
plan. Staff will continue to update Committee as more detailed information

is received.

1) Children’s Services Department — Statistical Report

Number of Children, by Age Groups

Age Group Age # of Children # of Children
December 31, 2003 | December 31, 2004
Infant 0 — 17 months 40 52
Toddler 18 — 31 months 91 89
Preschool 32 months — 5 yr. 291 251
Kindergarten 5 — 6 years 120 103
School Age 6 — 9 years 132 167
Other Over 9 years 67 82
TOTAL 741 744

Total Exits (Children) in December

Age Group Age # of Children # of Children
December 31, 2003 | December 31, 2004
Infant 0 — 17 months 3 3
Toddler 18 — 31 months 27 11
Preschool 32 months — 5 yr. 62 22
Kindergarten | 5 — 6 years 12 8
School Age 6 — 9 years 14 8
Other Over 9 years 4 4
TOTAL 122 56

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as

presented.
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Other Matters Requiring a Motion

Correspondence

a)

2-39-05 Correspondence from the Ministry of Community & Social
Services regarding Child Care Fee Subsidy Policy changes.

b)  2-40-05 Correspondence from the Ministry of Community & Social
Services advising of changes to the Ontario Works program.

c)  2-41-05 Correspondence from the Ministry of Community & Social
Services regarding the implementation of a one-step application process.

d)  2-20-05 A resolution from the City of Kingston calling on the Provincial
government to stop the National Child Benefit Supplement claw back.

e) 2-42-05 Press release from Lambton College acknowledging the County of
Lambton for 30 donated computers.

f) 2-37-05 Correspondence from the Ministry of Community & Social
Services approving the County of Lambton — Early Learning Child Care
Initiative Plan.

Recommendation

That correspondence 2-39-05, correspondence 2-40-05, correspondence 2-41-05,
correspondence 2-20-05, correspondence 2-42-05, and correspondence 2-37-05 be
noted and filed.

2)

2-43-05 Correspondence for the Huron House Boys’ Residential Home
requesting a grant.

Historically the Huron Boys Home received a $20,000 grant from County
Council. The Home withdrew its grant request in 2002 in light of an
improved financial situation. The attached letter indicates that due to
declining bingo revenues and continued fund raising uncertainty in 2005 the
Home is again requesting a grant.
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Mr. Innes has requested the Home’s most recent audited financial statement
for both its operating and Foundation accounts. The requested documents
will be presented to Council along with other grant requests February 2005.
Since Huron Boy’s Home is a provincially funded organization additional
information is being requested form the Ministry of Community & Social
Services to determine MCSS’s possible response.

Pending Council direction staff have not set aside funding in the 2005 draft
budget. An examination of the NCB Reinvestment Strategy indicates that
there is no ability to accommodate the request without discontinuing
funding for an existing committed project.

Recommendation

Committee direction is sought.

Elimination of Intake Screening Units

On November, 30, 2004 the Ministry of Community & Social Services provided
municipalities with the AtFocus Review of the Intake Screening Units Final
Report dated September 30, 2004. This third party consultant conducted a review
of Intake Screening Units in 2004 and recommended a move to a single
consolidated call centre based on a public-private partnership model.

Although the parameters for the review had focused on improvements to the two
step application process, one of the findings noted a “redundancy and overlap of
work effort with the Consolidated Municipal Service Managers (CMSM) sites and
as a result increased costs, rather than decreased costs to determine eligibility.”’

On December 1, 2004 the Ministry released Deb Matthew’s report on the review
of Ontario Works and Ontario Disability Support Programs. One of the
recommendations contained in the Matthew’s report called for the elimination of
Intake Screening Units citing they were “an unnecessary layer of bureaucracy”
which caused more work for caseworkers and frustration for alpplicalnts.2

On December 15, 2004 the Ministry announced that Intake Screening Units would
be eliminated and that Ontario Works would move from a two-step to a one-step
application process conducted in local offices by June 16, 2005.

! AtFocus Report, pg.3
? Mathew’s Report, pg.25
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The one step process is to be complemented over time by a simplified application
form and streamlined documentation and verification standards.

It is premature to project the funding implications of the move to the one-step
application process for the department. In 2004, the County of Lambton’s share
of the Grey County Intake Screening Unit expenditures totaled $66,224.00.

The Ministry contributed an equal share, or an additional $66,224.00 In addition,
Ontario Works currently has one FTE caseworker dedicated to crisis intakes and
one FTE receptionist-clerk dedicated to intake scheduling, file preparation and
third party information checks.

Initial screening will be required prior to booking application appointments with
caseworkers. Application data that had been gathered by Intake Screening Unit
(ISU) staff must be entered into the Service Delivery Model Technology (SDMT)
computer application by caseworkers. Employment orientation sessions and
literacy screening remain required elements in the application process; however
there may be some flexibility in the timing of these steps that could contribute
towards efficiencies and a more streamlined approach.

Staff is conscious of the fact that Anderson Consulting and the Ministry had
projected savings 5 years ago with the introduction of ISUs which did not
materialize. MCSS decreased funding based on the erroneous assumptions made
at that time. As well, staff is cognizant that MCSS has not increased the allocation
over the five year period of the contract with Grey Bruce nor was the Ministry
prepared to recognize the significant Pay Equity settlement awarded Grey Bruce
staff.

Staff is particularly concerned that the ministry has indicated it will ‘reinvest a
portion of the provincial share of funding’ into the delivery agents’ local intake
based on caseload and the reduction in the duplication of services. Funding for
the ISU will no longer be redirected to Grey Bruce from the Ontario Works
administration budget effective with the implementation of the one-step
application process and no later than June 16, 2005. The reinvestment planning is
to be addressed as part of the 2005 Cost of Administration and service planning
process. Given that the funding allocation was reduced five years ago based on
the assumption that savings would be realized which did not occur, and that
funding has not kept up with increases awarded through the collective agreement
process nor Pay Equity settlements, the General Manager has indicated to
Regional MCSS staff that the Ministry’s plan to “reinvest a portion of the
provincial share” is not acceptable.
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Additional staff will be required to take up the work no longer undertaken by
Grey Bruce. While it is premature to accurately project needed staffing resources
without the finalization of a business plan, we will work towards implementing
this change within that anticipated financial resources redirected to the Grey
Bruce ISU, adjusted to reflect current fiscal and collective agreement realities.

A Local Implementation Plan is to be developed and submitted to the Regional
Office for approval. The Ministry has indicated that it will provide a 100%
Provincial transition fund to assist with one-time costs. The implementation plan
and business case for transition funding must be submitted by February 18, 2005.
The Department will prepare and submit the required implementation plan and
business case by the due date, subject to approval of Lambton County Council.

Recommendation

That the County of Lambton,

o commend the Province of Ontario for its effort to streamline the application
process;

° restore funding, adjusted to reflect current fiscal and collective agreement
realities, previously redirected to Grey Bruce, and which reflect the program
needs resulting from a single step application process, and further;

° encourage the Province to continue its efforts to develop a program that
promotes opportunities, encourages success and seeks to address particular

needs and challenges that each individual faces.

Signing Authorizing Listing

The attached revised signing authorization list reflects the designated positions
who on behalf of the Social & Health Services Division have authority to sign the
documents listed. The changes are of a housekeeping nature.

Recommendation

That the signing authorization list, revised January 11, 2005 be accepted as
presented.



SOCIAL & HEALTH SERVICES DIVISION
GENERAL MANAGER’S REPORT

January 19, 2005
COMMUNITY HEALTH SERVICES DEPARTMENT
PART A Follow-up from Previous Month(s)
1. No matters to report at this time.
PART B Monthly Activities
1. Accounts and Verification
Total for the months of November/December $3,805,200.97
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification
Revenues received during the months of November/December $607,609.00
1) Were any receipts not included in the current year’s budget? No
ii)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No
3. Items of Committee Interest

Food Safety

A food handler certification course was held in Forest and 30 participants were
certified. Last year, 236 food service workers successfully completed the Food
Handlers Course. This includes 184 in-class participants, 41 home study and 11
on-line candidates.
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Safe Water

The Minister of Environment has commissioned an Advisory Council on
Drinking Water and Testing Standards to provide advice on small drinking
systems in accordance with Ontario Regulation 170/03. The initial review
concluded that the Regulation, as it applies to smaller systems, is considered to be
too costly, complex, and not well understood. In order to gain a broader
understanding of the issues, the advisory council held 12 consultation sessions
across Ontario. In these consultations, they have met and heard from interested
stakeholders, such as scientific and technical experts in drinking water, parties
concerned with the quality of drinking water and parties responsible for
compliance. Community Health Services Department is part of a working group
that has been established by the Ministry of Environment and Ministry of Health
& Long-Term Care to provide feedback from public health professionals with
ground level experience dealing with small rural and remote facilities as applied
to Regulation 170/03. The Minister’s report is expected to be released shortly.

Tobacco Control

One charge was laid for the sale of tobacco to a minor.

The Community Health Services Department has completed the 2004 compliance
monitoring of tobacco retailers in Lambton County, which at present is separate
from the enforcement of the 100% Lambton Smoke-Free By-law. The purpose of
compliance testing is to find out if retailers are asking for identification before
selling cigarettes to young people as required by Ontario’s Tobacco Control Act
(TCA).

In Lambton County, test shoppers age 15-17 years old, work with enforcement
staff to conduct compliance checks. In 2004, eighty-five of Lambton’s tobacco
retailers were monitored, which was mainly comprised of convenience stores, gas
stations, and supermarkets. Private clubs and establishments licensed under the
Alcohol and Gaming Commission of Ontario were not visited.

The overall results are positive with a slight increase in compliance over last year.
In 2003, 75.3% refused to sell to the test shoppers compared to 77.7% in 2004.
These numbers are also higher than the 2003 national figures of 67.7%
compliance with the federal Tobacco Act.
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Compliance monitoring does not end here. Tobacco retailers are continually
monitored throughout the year. Thus far, three stores have been charged with
selling tobacco to a person who is less than 19 years of age. Enforcement action
was taken because these stores had previously failed a compliance check within
the last 2 years.

All clerks and cashiers are reminded to ask for photo identification from anyone
who appears to be less than 25 years of age. If proper identification cannot be
provided, the sale should be refused. A ticket for selling tobacco to a person who
is less than 19 years of age carries a fine of $215.00 or greater for repeat
offences. Repeat offences may result in automatic prohibition which restricts all
tobacco sales for a period of time.

West Nile Virus

A presentation was conducted for the Lambton County Clerks & Treasurers
Association regarding Over-wintering of Mosquitoes in Agricultural Barns. As a
result of this presentation the municipal Clerks expressed an interest in promoting
more public education in rural areas. Community Health Services Department is
working through the Ontario Ministry of Agriculture & Food to develop a strategy
to reach farm owners.

The final WNv Working Group meeting was held on December 13, 2004 to
review the 2004 WNv program. Attendees included St. Clair Parks Commission,
Ministry of Transportation, First Nations Communities, Ministry of Natural
Resources and Health Canada. The Department continues to work with these
partners to address WNv issues in the County of Lambton

Staff attended the 2004 Ministry of Health & Long-Term Care WNv wrap-up
meeting in Toronto. The Mosquitoes Over-wintering in Agricultural Barns
presentation was also presented to this group.
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Communicable Disease /Outbreak Control

To date, influenza has not yet been identified in Lambton this season. However,
numerous respiratory infections are circulating throughout the community, which
is not unusual for this time of the year. Influenza outbreaks have been reported in
eastern Ontario earlier this month, as well as in the western provinces. With travel
and family visiting over the holiday season, it is very likely that Lambton will be
documenting influenza cases by early in the New Year.

Two long-term care facilities have been dealing with enteric outbreaks among
residents and staff, and communicable disease staff have met regularly with the
infection control committees of these facilities regarding the implementation of
the necessary measures to control the outbreaks. One outbreak has already been
declared over. Laboratory confirmation has not yet been received regarding the
causes of these outbreaks, but Norwalk-like viruses could potentially be the
causative agents.

Laboratory confirmation has been received regarding one local case of Lyme
disease. At this time, the investigation is incomplete, and it is unclear as to

whether this person’s exposure was local or travel-related.

Vaccine Preventable Diseases

The 2004 influenza drop-in clinics are complete however, area residents continue
to call and schedule appointments to receive the vaccine. A final count as to the
number of doses given in 2004 is not presently available.

Travel clinics have been very busy, with residents planning winter vacations. In
addition, recent news of malaria concerns in several resort areas of the Dominican
Republic has sparked a large number of telephone calls and drop-in clients
concerned about trips they have already booked to the affected areas. Advice
concerning prophylactic medication and other precautions to help prevent malaria
infection is being provided by public health nurses in the immunization program.

An electronic scheduling program has been introduced to Department staff. This
new program will go “live” in January and should enable all staff in the
immunization and sexual health program areas to book client appointments from
their desk-top computers, and will help to keep better inventory as well.
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Rabies

A shortage of rabies vaccine continues, and data is being sent to the Ministry of
Health and Long-Term Care weekly as to the status of vaccine that is available to
the Department.

Sixteen biting incidents have occurred this past month, and no one required post-
exposure vaccine as a result of any of these incidents. Typically the numbers of
biting incidents reported are fewer during the winter months.

Sexually Transmitted Diseases

Hepatitis ‘C’ funding from Health Canada will end by March 2005 and plans are
underway to utilize the balance of the monies available to provide educational
sessions and materials targeted toward local young people regarding the risk of
this blood borne infection.

Provincial Tobacco Funding

The Smoke-Free Ontario initiative was announced in December. This initiative is
one of the most comprehensive tobacco control and prevention programs in the
world. Components include:

The Smoke-Free Ontario Act (Bill 164) is an act that will ban smoking in all
public places and workplaces effective May 31, 2006. The main difference
between this act and County By-Law #10-2004 is that all workplaces and
public places covered by a roof are included in the provincial law, where
current Lambton guidelines allow for smoking in outdoor roofed areas with
open wall space;

Smoke-Free Ontario/Ontario Tobacco Strategy funding, 100% provincial
funding is available to public health departments upon application for
programs including Policy Promotion and Enforcement, Worksite
innovations, Innovative Smoking Intervention Programs, and Youth Action
Alliance. An allocation letter from the Ministry of Health & Long-Term
Care (MOHLTC) indicates that up to $33,000.00 is available for start-up
funding, as well as up to $100,000.00 per year to meet specific program
objectives, under the Policy Promotion and Enforcement grant, as
referenced in the attached correspondence. Additional funding for Worksite,
Innovative Smoking Intervention Programs and Youth Action Alliances
will be awarded through a competitive application process.
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The Smoke-Free Ontario programs are regarded as an opportunity to significantly
decrease the negative health effects and health care costs associated with tobacco
smoking and exposure to second-hand smoke.

Healthy Weights, Healthy Lives Report

On November 23, Ontario Chief Medical Officer of Health, Dr. Sheela Basrur,
released her first Chief MOH report, entitled Healthy Weights, Healthy Lives.
This report is a call to action for all sectors to become engaged in an effort to
address the overweight and obesity “epidemic,” and contains recommendations
and actions for communities, provincial and municipal government, the health
system, the food industry, workplaces, schools and school boards, individuals and
caregivers. Recommendations for municipal governments include:

1.  Examine community planning policies and processes to identify how local
communities can promote physical activity, reduce barriers to physical
activity for everyone, and engage young people in physical activity;

2. Provide education and training for community planners, engineers,
architects and decision-makers in ‘active living by design’;

3. Provide more opportunities for people to be active by enhancing park land
and recreational areas, providing safe walking and cycling routes, and
designing neighborhoods with shops and schools within walking distance;

4.  Ensure young children in day care settings have healthy food choices, daily
physical activity, and day care providers who are trained and
knowledgeable about healthy eating and daily physical activity;

5. Identify people in leadership positions — elected officials or managers — to
act as role models;

6. Integrate healthy eating and physical activity opportunities into new and
existing community programs such as prenatal classes, Early Years Centers,
and after school programs.

Over the coming months, the Health Promotion & Program Support team will be
working on a plan to address the recommendations in the report, and engage
community leaders and partners in a multi-stakeholder effort to create the
conditions for a healthier community. This direction is consistent with goals
stated in the County Strategic Plan. It is expected that funding will be made
available to support this work and build on strengths of current program initiatives
in this area such as Healthy Living Lambton.
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PART C

Monthly Activities (continued)

Councilors and senior municipal staff are encouraged to read the full report.
Please follow the link below to the report:
http://www.health.gov.on.ca/english/public/pub/ministry reports/cmoh04_report/
cmoh_04.html

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

a) 2-35-05 Correspondence from the Ministry of Health and Long-Term Care
regarding funding for public health programs and services.

b) 2-36-05 Correspondence from the Association of Public Health
Epidemiologists in Ontario regarding Local Health Integration Network

Boundaries.

Recommendation

That correspondence 2-35-05 and correspondence 2-36-05 be noted and filed.

Mosquito Control Conference

The Michigan Mosquito Control Association-Annual Conference-will be held
February 2-4, 2005 in Mount Pleasant, Michigan. This conference includes topics
such as the effectiveness of larviciding catch basins to reduce mosquito
population; mosquito vectored diseases, and new technologies and products for
mosquito abatement. There are sufficient funds within the West Nile virus budget
line to accommodate this expense.
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Other Matters Requiring a Motion (continued)

Recommendation

That Committee approves the attendance of two Community Health Services
Department staff to attend the Michigan Mosquito Control Association — Annual
Conference - in Mount Pleasant, Michigan, February 2-4, 2005.

Control of West Nile Virus in Lambton County

The 2004 West Nile virus Control Plan included the following components:

. Public education to reduce mosquito breeding sites and methods of personal
protection;

. submission of dead crows for identification of the West Nile virus and
setting mosquito traps throughout the County;

. monitoring catch basins for mosquito larvae;

= larviciding 15,000 catch basins when larvae were identified.

The primary vector of the West Nile virus is the Culex Pipiens mosquito. This
species is primarily urban. Catch basins and storm drains provide the ideal habitat
for breeding this species of mosquito because of the debris and organic material.
Control of the Culex Pipiens is an early intervention to the build up of West Nile
virus in a community and reduces the number of human cases of infection.

Methoprene is the larvicide of choice for treating catch basins. It does not kill
larvae but rather interferes with the development of the mosquito and
consequently, adults do not hatch from the pupal stage. Methoprene has a low
toxicity and poses little risk to people. It degrades rapidly in sunlight both in
water and inert surfaces. It also rapidly metabolizes in soil and does not leach.

It is likely that Methoprene will be degraded and diluted by the time it reaches
fresh water bodies. In 2003, an Agreement was made with PCO Services to
provide monitoring of 35 strategically located catch basins. When mosquito
larvae were found in 90% of them, Methoprene was applied to 13,500 catch
basins throughout the County.

The 2004 West Nile virus control plan was the same as 2003 and the Ministry of
Health & Long-Term Care have verbally committed the same funding. St Clair
Parkway was contracted to provide larviciding services in 2004. This was
determined to be the most cost effective solution.
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Other Matters Requiring a Motion (continued)

The Commission, a long-time partner of the County of Lambton, owns and
operates a number of recreational based properties throughout the County
including the St. Clair Parkway Golf Course in Mooretown. As part of this
stewardship, the Parkway employs individuals who regularly manage and use
pesticide, herbicide and the like and possesses a variety of classes of licenses to
apply these products. They have a vast amount of experience in the safe and
efficient application of this type of products as well as a reputation as an
environmentally friendly organization.

For a number of years the St. Clair Parks Commission has experienced severe
financial pressures due to many economic reasons. During this time it has been
challenged with locating alternate sources of funding in order to reduce its need
for operating grants. This partnership aided the Commission by creating a new
source of revenue that could be grown in the future. A relationship of this nature
is in keeping with the County’s Strategic plan in the area of partnerships. In
addition it provides more control for the County through the Medical Officer of
Health to control any larvaciding operation either through application by zones or
timing. This level of control was not possible in the previous arrangement.

In summary, the continuation of the partnership established in 2004, provides
significant benefits to both parties as well as the residents of the County of

Lambton.

Recommendation

It is recommended that the County of Lambton enter into a partnership Agreement
with the St. Clair Parks Commission to provide catch basin larvaciding services
and monitoring, as part of the County’s West Nile virus control program for 2005
subject to the negotiation of a final contract acceptable to both parties.

Staff Announcement

The attached memorandum is to advise Committee of Andrew Taylor’s
acceptance of the position of Manager, Environmental Health & Prevention
Services. Committee may recall that this position was vacant due to the
retirement of Iris Murtha, in December 2004.

Recommendation

That the January 6, 2005 memorandum regarding Andrew Taylor, Manager
Environmental Health & Prevention Services be noted.
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MINUTES
COMMUNITY SERVICES/
INFORMATION TECHNOLOGY COMMITTEE

January 19, 2005
A meeting was held at the County Building at 1:00 p.m. on the above date.

Present: Chair C. Jamieson, Warden Patricia Davidson. Members: S. Arnold, D. McGugan, B.
McManaman, B. MacDougall, J. Murray and D. Boushy. Ms. S. Murray attended for
Libraries, Museums and Gallery Lambton matters. Also Ms. C. Thayer, General
Manager, Community Services; Mr. R. Wilks, Corporate Manager, Information
Technology Services; Ms. L. Ross, General Manager, Corporate Services and Mr. R.
G. Van Horne, Chief Administrative Officer.
Absent: G. Perry, C. Clarke and Mr. W. Petryschuk.

COMMUNITY SERVICES DIVISION

LIBRARIES

Part B, Item 4 — General Manager’s Report

#1: Arnold/McManaman: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 2 — Donations

#2: McGugan/Boushy: That the donations be gratefully accepted and that thank you letters be
sent in accordance with the County’s Recognition Policy. Carried.

MUSEUMS

Part B, Item 4 — General Manager’s Report

#3: MacDougall/S. Murray: That the General Manager's Report as set out in Part A and Part B
be accepted as presented. Carried.

Part C, Item 1 — Collections Management

#4. McManaman/MacDougall: That the donations be gratefully accepted and that thank you
letters be sent in accordance with the County’s Recognition Policy. Carried.
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GALLERY LAMBTON

Part B, Item 4 — General Manager’s Report

#5: Arnold/MacDougall: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 2 — Collections Management Report

#6: MacDougall/S. Murray: That the paintings by Gerald Pedros and David Urban, along with
the eight serigraphs of the "Say Cheese” portfolio, be accepted into the collection of Gallery
Lambton and that thank you letters be sent in accordance with the Donation Policy. Carried.

#7: MacDougall/Davidson: That Gallery Lambton examine establishing a “New Acquisitions”
display area at the Gallery. Carried.

Part C, Item 3 — Travel Allowance for Members of the Gallery Lambton Advisory Committee

#8: MacDougall/Boushy: That the County agree to pay for mileage, at the approved County
rate, to the Gallery Lambton Advisory Committee Members who request such payment.
Carried.

Part C, Item 4 — Heritage Park Estates Project

#9: McManaman/S. Murray: That a letter be sent to the City of Sarnia requesting they consider
their decision to allow the name change, based on the arrangement that was previously made
with the artists. Carried.

HOUSING SERVICES DEPARTMENT

Part A, Item 1 — Tabled Motion #15 of the Community Services/Information Technology
Committee Minutes dated November 17, 2004 Regarding the Appointment to the Lambton
Senior Citizens Home Corporation Board

#10: Boushy/Davidson: That we lift from the table motion #15 of the Community
Services/Information Technology Committee minutes dated November 17, 2004 regarding the
appointment to the Lambton Senior Citizens Home Corporation Board. Carried.

#11: Davidson/Boushy: That the County provide an annual representative to the Board for the
Lambton Senior Citizens Home Corporation, for purposes of communication/liaison only. The
representative will be a non-voting member of the Board. Carried.
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#12: J. Murray/McGugan: That David Boushy be the County representative on the Lambton
Senior Citizens Home Corporation Board. Carried.

Part B, Item 4 — General Manager’s Report

13: Arnold/Boushy: That the General Manager's Report as set out in Part A and Part B be
accepted as presented. Carried.

Part C, Item 1 a) — Correspondence 2-18-05

#14: MacDougall/Davidson: That correspondence 2-18-05 be received and filed. Carried.

Part C, Item 2 — Policies and Procedures — 1.19 — Fluctuating Incomes and RGI Calculations

#15: Arnold/McManaman: That Policy 1.19 — Fluctuating Incomes and RGI Calculations be
approved as presented. Carried.

Part C, Item 3 — Capital Projects

#16: McGugan/Arnold: That the 2004 funds allocated to complete Project 122 — Playground
Upgrades, Project 124 — Exterior Lighting, Project 126 — Lift, Project 127 — Elevator Upgrades
and Project 129 — Entrance Upgrade, (approximately $142,000.00), be placed in a reserve in
order that the projects can be completed in 2005. Carried.

SENIOR SERVICES DEPARTMENT

Part B, Item 3 b) — Items of Committee Interest — Local Health Integration Networks (LHINSs)

#17: J. Murray/McManaman: That a letter be sent by the County to our two (2) local M.P.P.s,
expressing concern that the M.P.P.s have failed to respond back to Council regarding the
questions raised by them; and further,

That an additional letter be sent to senior Ministry officials, asking for specific answers to the
questions raised by Council. Carried.

Part B, Item 4 — General Manager’s Report

#18: Arnold/McManaman: That the General Manager's Report as set out in Part A and Part B
be accepted as presented. Carried.
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Part C, Item 1 a) and b) — Correspondence 2-16-05 and 2-17-05

#19: Boushy/Arnold: That the donations be gratefully accepted and that thank you letters be
sent in accordance with the County’s Recognition Policy. Carried.

Part C, Item 2 ¢), d) and e) — Correspondence 2-31-05, 2-32-05 and 2-33-05

#20: MacDougall/J. Murray: That correspondence 2-31-05, 2-32-05 and 2-33-05 be received
and filed and that details of the lift purchases be brought back to the Committee at a later date.
Carried.

Part C, Item 1 f) — Correspondence 2-34-05

#21: Boushy/MacDougall: That correspondence 2-34-05 be received and filed. Carried.

Part C, Item 1 g) — Correspondence 2-38-05

#22: McManaman/McGugan: That correspondence 2-38-05 and the Warden’s response be
received and filed. Carried.

Part C, Item 2 — Memorandum dated January 4. 2005 Regarding Senior Services Review

#23: MacDougall/McManaman: That a long-term staffing plan that examines the differences in
the quality of care and reviews the staffing allocations among the three Homes, be prepared. The
plan should consider the possibility of reallocating staff in order to ensure equitable staffing
levels and workloads in the three Homes, without compromising resident care or safety;

That staff investigate the practice of other Municipal homes in charging service fees and that the
County’s practice then be reviewed based on this information;

That an analysis of the actual costs for the provision of the Meals on Wheels Service be
completed, in order to ensure that the cost of any non-resident meals is fully recovered (see Part
C, Item 4);

That the feasibility of an integrated system that could provide menu development, recipes,
production sheets and nutritional analysis and costing, be investigated as an alternative to the
current system; and further,

That staff review all of the options regarding laundry services, including bringing the process in-
house, retendering the contract based on the current level of service, and/or doing a portion of the
laundry in-house using current excess capacity. Carried.
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Part C, Item 3 — Donations

#24: Arnold/MacDougall: That the donations be gratefully accepted and that thank you letters
be sent in accordance with the County’s Recognition Policy. Carried.

Part C, Item 4 — Meals on Wheels

#25: Boushy/J. Murray: That consistent pricing be implemented in all Homes’ meal programs
(hot and frozen) as well as visitors’ and apartment meals, and that the following price increases
take effect April 1, 2005:

* The price of an entrée increase to $5.00;

* The price of soup increase to $1.00;

* The price of a dessert increase to $1.00;

* The price of an “All Inclusive Meal” increase to $6.75; and further,

That the production costs be reviewed annually by the dietary supervisors in order to ensure that
the selling price covers the costs of producing the meals. Carried.

Part C, Item 5 — Adult Day Programs Advisory Committee

#26: McManaman/Arnold: That Don McGugan be appointed as Chairperson for the Adult Day
Programs Advisory Committee. Carried.

Refer motion #25 of the Community Services/Information Technology Committee minutes dated
January 19, 2005, back to the Committee, to allow input from the stakeholders and that it be
brought back to the next regular meeting of County Council for further consideration — see
Council February 2, 2005, mot. #33.
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EMERGENCY MEDICAL SERVICES DEPARTMENT

Part B, Item 4 — General Manager’s Report

#27: Davidson/MacDougall: That the General Manager's Report as set out in Part A and Part B
be accepted as presented. Carried.

Part C, Item 1 a) — Correspondence 2-27-05

#28: Arnold/McManaman: That correspondence 2-27-05 be received and filed. Carried.

Part C, Item 1 b) — Correspondence 2-28-05

#29: McManaman/Arnold: That the forms be completed and submitted to the Ministry of
Health and Long-Term Care for evaluation and possible reimbursement for the purchase of
ambulances or equipment either already purchased since April 2004 or scheduled for
replacement in 2005. Carried.

CORPORATE SERVICES DIVISION

INFORMATION TECHNOLOGY

Part B, Item 4 — Corporate Manager’s Report

#30: Boushy/McManaman: That the Corporate Manager's Report as set out in Part A and Part B
be accepted as presented. Carried.

Adjournment
The Chair declared the meeting adjourned.

Time: 2:20 p.m.

Carolyn Jamieson Ronald G. Van Horne
Chair Secretary




LIBRARIES

PART A

1.

PART B

COMMUNITY SERVICES DIVISION
GENERAL MANAGER’S REPORT

January 19, 2005
Follow-up from Previous Month(s)
No matters to report at this time.
Monthly Activities
Accounts and Verification
Totals for the months of November & December: $277,983.47
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over budget? No
i1)  Are there any items significantly under budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the budget? No

Revenue and Verification

Revenues received during the months of November & December: $ 1,027,969.00

1) Were any receipts not included in the current year’s budget? No
il)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No

Items of Committee Interest

a)  Thedford Library Fire Update

Thedford Library opened in their new temporary location at 119 Main Street
on January 4, 2005. The Branch has returned to offering full services to the
public after providing limited service at the Community Complex since fire
severely damaged the library in August. Most of material (audio books,
videos, adult fiction and large print) with minor damage has been treated by
Shamrock Services and returned to the library. The Thedford staff report
that the treated material is undistinguishable from other material sent to
stock shelves. Shamrock has not yet finished treating the adult non-fiction
books. Approximately 2600 children’s titles were not salvageable but will
eventually be replaced when the insurance claim is finalized.
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PART B Monthly Activities (continued)

b)

c)

d)

g)

Alvinston Library Anniversary

Celebrating 75 years of continuous library service in Alvinston, the branch
held an Open House on Friday, January 14, 2005 from 3:00 until 7:00 p.m.
The dedication ceremony took place at 4:30 p.m.

Lambton County Library has taken advantage of “Kids Read Ontario”, a
project administered by the Organization of Book Publishers of Ontario,
with support from the Ministry of Culture, Ontario Media Development
Corporation and the Ontario Library Association. It has been set up to
ensure that Ontario public libraries remain up-to-date with Canadian
authored, Ontario published, children’s and young adult books. The County
of Lambton received $800 worth of material that will see books distributed
to every branch.

A Winter reading program “Snow better time to read” is being offered to
children for the first time in Lambton County. Participating branches will
be running the program from January 10 to February 14. This reading
program is similar to the successful summer reading program and has been
warmly received by branch staff.

New shelving has been installed in the Point Edward Library, completing
the recent renovation in that branch that resulted from additional space
acquired when the municipality vacated the adjoining building. A
programming room and a computer area have been designated on the bottom
floor, with both areas handicap accessible. The expansion on the top floor
means more of the collection can be housed there.

Partnerships

Lambton County Library is again working with the Organization for
Literacy Lambton, Ontario Early Years Centers, and the local Boards of
Education to promote the importance of families reading and learning
together. On Family Literacy Day, January 27, 2005 county residents are
encouraged to dedicate at least 15 minutes of family time to reading
activities and/or attend events at their local libraries. Over 250 books,
donated by Saunders Book Company, Kids Can Press and Scholastic
Canada, are available to be won at local branches in January to promote this
celebration.

Statistics
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4.

PART C

Monthly Activities (continued)

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

None at this time.
Donations

° $50.00 for purchase of children’s books from Elizabeth, Mackey, Grand Bend
$100 for Wyoming Homework Club from Holy Rosary Catholic Women’s
League

$50 for Wyoming Homework Club from Wyoming United Church Women
$2000 for reference material in Sarnia from the estate of Nita Florence Pevec
$25 for purchase of adult books from Gladys Ellsmore, Point Edward

$50 for adult programming at Inwood Library, in memory of James H.C.
Clarke from Ciel Clarke, Inwood

Recommendation

That these donations be gratefully accepted and that thank you letters be sent in
accordance with the County’s recognition policy.

Additional Items Attached for Information Purposes Only

Adult Programs Calendar January 2005
Children’s Programs Calendar January 2005



MUSEUMS
PART A

1.

PART B

COMMUNITY SERVICES DIVISION
GENERAL MANAGER’S REPORT

January 19, 2005
Follow-up from Previous Month(s)
No matters to report at this time.
Monthly Activities
Accounts and Verification
Totals for the months of November & December: $47,186.25
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No

Revenue and Verification

Revenues received during the months of November & December: ~ $ 145,898.00

1) Were any receipts not included in the current year’s budget? No
il)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No

Items of Committee Interest

a) Ontario Works Program Completion

The 2004 Ontario Works volunteer finished with over 2500 digital entries to
the collection database records. This produces a total database record of
4000 of the museums holdings of over 25000 artifacts, and over 10000
archival pieces. Since the database entry has relied on volunteers, it has
taken four years to accomplish this level of inventory. It is hoped that in
2005/2006 the museums can participate in a County-wide database
inventory of artifact assets and their history so that this work can proceed
more quickly.
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PART C

Monthly Activities (continued)

b)

c)

d)

150™ Anniversary of the Tripp Brothers

The Oil Museum was filled to overflowing December 18 with oilmen, oil
refiners, oil researchers and publishers to mark the 150™ anniversary of the
world’s first petroleum company, registered in 1854 to Charles Tripp. A
plaque was unveiled and the event received significant media coverage via
two radio interviews including the CBC.

This occasion is the first of a lengthy series of 150" anniversaries which
will offer the museum the chance to celebrate special events and thereby
increase awareness of our rich oil history. Introduction of the new Petrolia
history book was also made the same day.

Christmas School Tours

Both museums offered school tours with a curriculum focus on oil and
pioneer settlement. Heritage Museum had bookings for the in-school
program across the region, and simultaneous on-site museum visits from
schools. Weather played havoc with the bookings for several program
dates. Immediately following the school tour period, the roof was
restructured at the Heritage Museum to accommodate a rooftop air
conditioning unit as a 2005 capital project.

Statistics

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Collections Management

Lambton Heritage Museum

Artifacts Recommended for Acceptance:

e Pottery jug from Sombra, gloves: Jean Lye, Sudbury
e 1923 2-man chainsaw: Don Jory, Forest
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e bagatelle game for Toys on Parade: J McIntosh, Windsor

e O-patch utility quilt in wool, imperial Oil first aid kit (for Oil Museum):
Larry Stroobant, Chatham

e (Collection of Hotel de Needham, Camlachie; Sarnia bus tickets:
Jeannette Walker, Collingwood

e MJ Roche cigar box from Forest, in trade to Kettle Antiques

e Jos. Senior real photo postcards of 1920’s Grand Bend: Paul Miller,
Grand Bend

e Rare John Goodison water wagon, 1923, heavy tank needing wheels:
Wm. Jackson, Wyoming

® Birdseye maple front Empire dresser; St Clair Tunnel souvenir china;
hooded early pine cradle, all local: Ron Van Horne, Forest
e ‘The Little Lost Village of Bluewater’, by Lorraine Williams

Artifacts Recommended for Deaccessioning:
® 999.16.5 & 999.16.14 broken glass dishes

e Payment was received for a pie safe sold at auction for $1,125.00, that
was duplicate of a better one donated in 2003

Artifacts Recommended for Refusal:
e 1900 novels; 1958 Britannica set: Lilia Vanderheyden, Sarnia
¢ Pump organ made in Berlin, Ont: Shirley Knoop, Goderich

Cash Donations:
e $250 for artifact acquisition fund: Ron Van Horne, Forest
e $50 for the use of museum’s drink dispenser from Carmichael & Co.

Oil Museum of Canada
Artifacts Recommended for Acceptance:

® Wooden cradle, spindled: Anson Moorehouse

e Petrolia Dairy bottle; kerosene bottle; buggy & auto lamps: Murray
Campbell, Petrolia

¢ Qil Springs United Church Commemorative Plate: Donna McGuire, Oil
Springs

¢ Oil Springs class photos, 1923: Helen Tucker, Sarnia

e Kerosene lamp from Oil Springs: Shirley Cheshire, Weston

Lambton Room Donations

e Two 1923 Alvinston High School Photographs, One Sarnia Normal
School Photograph, donated by Nettie Marsh, Mooretown, Ontario




Museums Report (page 4) January 19, 2005

PART C Other Matters Requiring a Motion

e Canatara Chapter, 1.O.D.E. Records including Minutes from Janaury
1978-November 1984, Guest Books, Annual Reports, Budgets etc.,
Canatara Chapter I.O.D.E., Sarnia, Ontario

e 2005 Forest Telephone Book, donated by Roger Sutherland, Forest,
Ontario

e Colinville (Moore Township) Women’s Institute Minute Book 1909-
1913, donated by Marilyn Shaw, Mooretown, Ontario

e Alberta’s Premiers of the Twentieth Century (includes chapters on
Premier Arthur Sifton whose father was an oil refiner in Lambton and
Premier John Brownlee who was raised in LLambton), donated by David
Elliott, Parkhill, Ontario

Recommendation

That these donations be gratefully accepted and that thank you letters be sent in
accordance with the County’s recognition policy.



COMMUNITY SERVICES DIVISION
GENERAL MANAGER’S REPORT

January 19, 2005
GALLERY LAMBTON
PART A Follow-up from Previous Month(s)
1. No matters to report at this time.
PART B Monthly Activities
1. Accounts and Verification
Total for the months of November & December: $ 54,287.50
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification
Revenues received during the months of November & December: ~ $ 102,021.00
1) Were any receipts not included in the current year’s budget? No
il)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No
3. Items of Committee Interest

a) Bus Trips

A bus trip was organized to Detroit to see the Edsel and Eleanor Ford
House and the exhibition at the Detroit Institute of Arts, The Glorious Glass
of Venice, on December 16, 2004.
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b)  Exhibitions - Current

i) lan Mclean: Living Arrangements, January 15 to February 19, 2005
(Main Gallery). Sarnia artist, lan McLean, who teaches art at Northern
Collegiate, is having his first solo exhibition at Gallery Lambton. He has
consistently been accepted into the annual juried show where his large
pictures of interiors have won him numerous awards. Ian McLean will
give a walking tour of his show on Saturday, January 29, 2005 at
3:00pm.

ii) Shawn McKnight Energy Exchange, January 15 to February 14, 2005
(Sadie Knowles Gallery). Sarnia artist, Shawn McKnight has won the
First Prize in Gallery Lambton’s annual juried show and this work was
later exhibited at the National gallery of Canada. This is McKnight’s
first solo show at Gallery Lambton. Shawn McKnight will give a
walking tour of his show on Saturday, February 5, 2005 at 3:00pm

c) Exhibitions — Upcoming

1) Susan Gold: Trophy Room, February 26 to April 2, 2005 (Main Gallery).
Susan Gold is an instructor of Fine Art at the University of Windsor.
This exhibition features Gold’s exquisite drawings of animals as they
might have been displayed in Victorian display cabinets of curiosities.
Susan Gold will give a walking tour of her show at the opening reception
on Saturday, February 26, 2005 at 3:00pm.

i1) Selections from the Regional Art Collection: Recent Acquisitions,
February 26 to April 2, 2005 (Sadie A. Knowles Gallery). These works
from the permanent collection have been acquired in the past two years.
They are by such well known artists as Larry Towell (Bothwell), Gerald
Pedros (St. Thomas), Ed Zelenak (West Lorne), Patrick Thibert
(Mt.Brydges), Leonard Jubenville (Pain Court), and Jean Hay (London).
Curator David G. Taylor will give a walking tour of this exhibition on
Saturday, March 19, 2005 at 3:00pm.
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Monthly Activities (continued)

d)

€)

Programs

Children’s Art Classes

i) Winter and Spring Art Classes. 4 Creative Wigglers (ages 2 to 5 years)
are being offered from January 27 to May 6". 3 art classes for children
(ages 6 to 8 and 9 to 13) are being offered from January to April, and 2
adult art classes from January to April.

1) Noon Hour Videos on Art

Wednesday Series 1 (for five weeks) will be Sister Wendy Beckett’s
Story of Painting from the beginnings of Western art through to the 20™
century. Tuesday Series 2 (for 5 weeks) will be on Modern
Artists:Edouard Manet (1832-1883), Kathe Kollwitz (1867-1945), Marc
Chagall (1887-1985), Jackson Pollock (1912-1956), and Louise
Nevelson (1899-1988).

Permanent Collection Loans

The Montreal Museum of Fine Arts has requested the loan of Edwin
Holgate’s The Lumberjack, 1924, for its retrospective of the Montreal artist:
Edwin Holgate: Master of the Human Figure from May 2005 to 2007

The National Gallery of Canada has asked to borrow A.Y.Jackson’s Fog on
Eclipse Sound, 1927 for an exhibition of Paintings by Tom Thomson and
The Group of Seven from February 2006 to August 2007

The Varley Art Gallery of Markham, Ontario, has requested the loan of four
original prints by Mary E. Wrinch, and one watercolour by Sam Black for
the exhibition, Field Studies, from March 3 to May 1, 2005

Museum London has requested the loan of Tom Thomson’s Chill November
for the exhibition: An Intimate Circle: The F. B. Housser Memorial
Collection, from July 26 to September 18, 2005

Lawren Harris’ Winter Evening, c. 1919, is currently on a national tour,
organized by the Edmonton Art Gallery, for the exhibition, The Other
Landscape until May 2005. It has been away since October 2003
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PART B

PART C

Monthly Activities (continued)

) Gallery Lambton Advisory Committee

Minutes — October 18, 2004 and November 10, 2004
g)  Statistics

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

None at this time.

Collections Management Report

The following works have been accepted into the permanent collection:

1) Gerald Pedros, Landscape of the Home #17a, 1996/97
Oil on Board
48 x 48 inches
Gift of the Artist
Note: An application will be made to the Canadian Cultural Property Export
Review Board for certification of Cultural Property for income tax purposes.

i1)  The Say Cheese Portfolio of Eight Serigraphs (original prints) by the following
artists: Eric Atkinson, Hendrikus Bervoets, Michael Bidner, Rudolf Bikkers,
Don Bonham, Duncan deKergommeaux, Michael Durham, Benedict Linssen.
This was published in a limited edition of 200 and was commissioned by the
“Say Cheese” Cheese shop in London, Ontario, 1993.

iii)  David Urban, Easel Painting Study #2, 1995
Mixed media on Canvas
36 x 30 inches
Gift of Dr. Molina Negro, Montreal, Quebec
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Note: An application will be made to the Canadian Cultural Property Export
Review Board for certification of Cultural Property for income tax purposes.

The following works were not accepted into the permanent collection:

1) John Thomas Rolph, Along the Lake,
1907 watercolour on paper
This piece was discussed with Charles Hill, Curator of Canadian Art at the
National Gallery of Canada, who suggested that this was not a good example
of this artist’s work and recommended that it should not be accepted. The
donor has been notified.

i)  Three paintings by David Urban from Dr. Negro’s collection.
Due to the large size of these paintings and a lack of adequate storage space, it

was decided only to accept one (see above). The donor has been notified.

Recommendation

That the paintings by Gerald Pedros and David Urban, along with the eight
serigraphs of the “Say Cheese” portfolio be accepted into the collection of Gallery
Lambton and that thank-you letters be sent in accordance with the donation
policy.

3. Travel allowance for members of the Advisory Committee

For some members of Advisory Committee travel costs are becoming an issue,
particularly with members who live outside Sarnia. These are volunteer positions
and they do not receive any pay for their services. The Committee normally
meets at the Gallery, since the meetings are usually in the evening when few other
County facilities are open. Volunteer members of other County Advisory
Committees are not paid mileage but often the meetings are moved around the
county thus lessening the cost of travel per member on an annual basis. It is
difficult to recruit members to advisory committees and in order to attract
representation from all parts of the county consideration could be given to paying
mileage to and from the meetings as an incentive.

Recommendation

That the County agrees to pay for mileage, at the approved County Rate, to
Advisory Committee members who request such payment.
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4.

Other Matters Requiring a Motion (continued)

Heritage Park Estates Project

In 1996, 94 works of art by nineteen prominent Canadian artists were donated to
Gallery Lambton’s permanent art collection with the understanding that each of
the artists would allow their name to be used as a street name in the new Heritage
Park Estate sub-division. This project was undertaken by the developer of
Heritage Park and the developer did use many of the artists’ names in the project.

In December, the City of Sarnia approved a by-law to change the name of one of
the streets in the Heritage Park subdivision that had been named after one of the
artists - Paul Sloggett. Although the painting donated by Sloggett is the property
of the Gallery and the Gallery has no legal obligation to the artists, the intent of
the project was to recognize the artists’ donations by having the developer use
their professional names for street names in the subdivision. As the beneficiary of
this project, the Gallery is concerned about the name change and the impact it
may have on future donations.

Recommendation

That a letter be sent to the City of Sarnia requesting they reconsider their decision
to allow the name change, based on the arrangement that was previously made
with the artists.
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HOUSING SERVICES REPORT

PART A

1.

Follow-up from Previous Month(s)

Appointment to the Lambton Senior Citizens Home Corporation

Motion #15 of the Community Services/Information Technology Committee
meeting dated November 17, 2004.

That County Council no longer appoint the Warden, or his designate, to the
Board of Directors for the Lambton Senior Citizens Home Corporation and that
the Board be so informed of this decision.

Motion #22 of County Council dated November 24, 2004.

That motion #15 of the Community Services/Information Technology Committee
minutes dated November 17, 2004, be tabled, to allow staff to prepare a report
with additional information regarding the requirements of the constitution of the
Homes Corporation, as well as the interaction of staff and volunteers for both the
Homes Corporation and the Homes for the Aged.

The Lambton Senior Citizens Home Corporation’s By-Law No. 1 and No. 4
designate the Home Corp’s membership requirements. By-Law No. 1 indicates
that the Chairman of the Committee of Management of the Lambton County
Homes for the Aged shall be an ex-officio, non-voting member during his/her
term of office (February 1976). In July 2002, By-Law No. 4 amended By-Law
No. 1 by deleting the reference to “Chairman of the Committee of Management of
the Lambton County Homes for the Aged” and inserting “Warden of Lambton
County or the Warden’s designate”. The procedures for the amendment of the by-
laws of the Home Corp are also contained in By-Law No. 1 and indicate that “The
by-laws may be repealed or amended by enactment of the Board of Directors and
confirmed by the membership of the Corporation.” The membership of the Home
Corporation’s Board of Directors is entirely within their control and should
Council no longer appoint the Warden to the Home Corp’s Board, they would be
able to amend their by-laws accordingly.

There are currently eight volunteers at LMV who live at the Lambtonian
Apartments and three members of the North Lambton Ladies Auxiliary who live
in Forest. This number varies depending on the current tenants in the apartment
complexes and is more dependent on whether tenants have family in the Homes
rather than whether the Warden is a member of the Home Corporation.
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PART B

Follow-up from Previous Month(s) (continued)

In addition, on December 2, 2004 Senior Staff in the Housing Department
attended a Service Manager’s meeting in Orangeville with a presentation from a
lawyer on Board Governance. Part of that presentation indicated that “there is
200 years of common law that states a member of a Corporation must act in the
best interest of the Corporation so that same member should not control the
funding for that Corporation”. Staff feels that this is one of the biggest issues
related to a member of County Council sitting on the Board of the Home Corp.
The County does control the Home Corp’s funding for the Rent Geared to Income
(RGI) Units. The County also approves rent increases on the RGI units, approves
all capital expenditures on the buildings, sets the requirements for capital reserves
and also reviews the Home’s Financial Statements. There is the potential for the
County’s representative to be put in a position of conflict between acting in the
best interest of the Seniors Home Corp and acting in the best interest of the
County of Lambton.

Based on all of the above information, staff is still recommending that the Warden
not be appointed to the Home Corp’s Board of Directors.

Recommendation

That County Council no longer appoint the Warden, or his/her designate, to the
Board of Directors for the Lambton Senior Citizen’s Home Corporation and that the
Board be so notified of this decision.

Monthly Activities

Accounts and Verification

Total for the months of November & December: $ 758,061.20
A listing of the accounts will be available at the meeting.

1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes

iv)  Are there any items that were not in the Budget? No
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PART B

2.

PART C

Monthly Activities (continued)

Revenue and Verification

Revenues received during the months of November & December: ~ $ 638,438.00

1) Were any receipts not included in the current year’s budget? No
i1)  Were any receipts significantly less than budgeted? No
iii) Were any receipts significantly more than budgeted? No

Items of Committee Interest

a)  Statistics — November & December 2004

b) 230 Capel Street, Sarnia

On December 25, 2004 a hot water heater line froze and broke in Apt. 902.
This resulted in damage to seven units directly below. Total estimated cost
of repairs is $9,328.05. It was deemed necessary to relocate tenants from
Apt. 902 and 802 in order to complete the repairs.

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

a) 2-18-05 E-News - Electronic Newsletter of the Social Housing Services
Corporation dated December 2004 announcing the new service manager
representatives to the Social Housing Services Corporation Board. It is noted
that neither Carolyn Jamieson nor Lola Dudley were selected to be service
manager representatives.

Recommendation

That correspondence 2-18-05 be received and filed.
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1.

Other Matters Requiring a Motion (continued)

Policies and Procedures -1.19 — Fluctuating Incomes and RGI Calculations

This policy outlines procedures to follow when calculating rent-geared-to-income
assistance for tenants with fluctuating incomes.

Recommendation

That Policy 1.19 be approved as presented.

Capital Projects

a)

b)

d)

Project 122 — Playground Upgrades

Capital Project 122 for Playground replacements and upgrades has been
delayed due to the amount of frost in the ground. Although this is not an issue
with the installation of the equipment, it is with the repairs and installation of
the soft surface. The contractor is recommending that this work be postponed
until March/April. The contractor has removed all of the unsafe components
in order to mitigate our liability.

Project 124 — Exterior Lighting

Capital Project 124 is for exterior lighting upgrades at various locations.
Based on a consultant’s report a request for quotations was made. Total cost,
including consultant fee for this project, is $14,599.76. This amount exceeds
the approved capital budget of $10,000. Work completed prior to December
31, 2004 was in the amount of $4,052.56.

Project 126 — Lift

This project was for consultant services only for a lift at 436 Greenfield Street,
Petrolia. Work was issued to BKL Engineering. Initial measurements and
investigation have taken place. Final specifications were not completed prior
to year end.

Project 127 — Elevator Upgrades

Schindler Elevator, the contractor awarded this project, has advised that
equipment will not be delivered until late January, 2005 delaying the
completion of this project until March, 2005.
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Other Matters Requiring a Motion (continued)

e) Project 129 — Entrance Upgrade
At the November 17, 2004 meeting Committee approved an additional
$10,000 for completion of this project based on the Architect’s estimate. The
architect’s specifications have not yet been received in order to issue a Tender
call.

Recommendation

That the 2004 funds allocated to complete the above projects (approx $142,000) be
placed in a Reserve in order that the projects can be completed in 2005.



COMMUNITY SERVICES DIVISION
GENERAL MANAGER’S REPORT

January 19, 2005
SENIOR SERVICES DEPARTMENT
PART A Follow-up from Previous Month(s)
1. No matters at this time.
PART B Monthly Activities
1. Accounts and Verification
Totals for the months of November & December: $2,410,313.53
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i1)  Are there any items significantly under Budget? No
iii)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification
Revenues received during the months of November & December: $ 2,211,927.00
1) Were any receipts not included in the current year’s budget? No
il)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? Yes*
*MOH Funding Levels increased as of October 1, 2004.
3. Items of Committee Interest

a)  Statistics
Occupancy Reports for November & December 2004 are attached.
b)  LHINs
Ads have now appeared in the local papers for the chair and director

positions for the proposed LHINs across the province. The applications
forms were to be completed by January 14, 2005.
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PART C

Monthly Activities (continued)

Attached is a letter from the Association of Public Health Epidemiologist in
Ontario outlining their concerns regarding the LHIN boundaries and
encouraging the Ministry to adopt the existing service areas as a more
appropriate catchment area.

Information currently posted on the Ministry’s web site indicates that there
has been a change made to the boundaries of the Erie St Clair LHIN.
Attached are two maps showing the original boundaries and the new revised
boundaries. The new boundaries conform to municipal boundaries but still
leave the County split between the Erie St Clair LHIN and the South West
LHIN. Attempts continue to arrange another meeting with the area MPP’s
and Ministry officials regarding a response to the questions asked at the
November meeting.

General Manager’s Report

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

a)

2-16-05 Letter dated November 22, 2004 from the Royal Canadian Legion
Ontario Provincial Command Branches and Ladies’ Auxilliary Charitable
Foundation confirming a donation of $7,617.00 to Lambton Meadowview
Villa to purchase a Carendo Hygiene System.

b)  2-17-05 Letter dated November 22, 2004 from the Royal Canadian Legion
Ontario Provincial Command Branches and Ladies’ Auxilliary Charitable
Foundation confirming a donation of $8,000.00 to North Lambton Rest Home
to purchase an Arjo Opera Combi Lift with sling.

Recommendation

That these donations be gratefully accepted and that thank you letters be sent in
accordance with the County’s recognition policy.
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Other Matters Requiring a Motion (continued)

c)

d)

e)

2-31-05 Letter dated December 22, 2004 from the Ministry of Health and
Long-Term Care regarding lift funding in the amount of $45,000.00 for
North Lambton Rest Home.

2-32-05 Letter dated December 22, 2004 from the Ministry of Health and
Long-Term Care regarding lift funding in the amount of $65,000.00 for
Marshall Gowland Manor.

2-33-05 Letter dated December 22, 2004 from the Ministry of Health and
Long-Term Care regarding lift funding in the amount of $65,000.00 for
Lambton Meadowview Villa.

Additional details regarding this funding are to be received shortly but the
intent is that facilities will be able to receive and install patient lifts in the
current fiscal year. The funding is based on a cost estimate of $5,000 per
lift, indicating North Lambton would qualify for 9 new lifts and MGM and
LMYV 13 each. Further information will be provided to Committee when the
additional details are received.

Recommendation

That correspondence items 2-31-05, 2-32-05 and 2-33-05 be received and filed
and that details of the lift purchases be brought back to Committee at a later date.

f)

2-34-05 Memorandum dated December 17, 2004 from the Ministry of
Health and Long-Term Care regarding the 2004 Levels of Care
Classification Results.

The 2004 classification process has resulted in a decrease in the CMI’s at
North Lambton and LMV and an increase at MGM as follows:

2004 2005
LMV 97.74 96.45
MGM 102.13 103.41

NLRH 90.06 86.72
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The CMI is a measurement of a Home’s Nursing and Personal Care funding
needs based on the level of care requirements of its residents in relation to all
other Long-Term Care Facilities. Residents are classified into categories based
on their care needs. The results of this classification for each facility are
consolidated into a Case Mix Measure (CMM). The CMM for an individual
Home divided by the provincial average CMM results in the Home’s CMI.

The CMI impacts the amount of Nursing and Personal Care funding
received from the MOHLTC. Homes with a CMI of 100 receive the base
level of Nursing and Personal Care funding. Those with a CMI above or
below 100 receive more or less than the base level. Thus the higher the
CMLI, the greater the revenue received from the MOHLTC.

The classification review is completed in the fall, with the new CMI
numbers used to calculate funding as of April 1 the next year. The CMI is
not therefore a true match to the residents’ care needs since the funding is
adjusted six months after the classification review.

The changes in the CMI will result in an estimated $50,000 loss of revenue at
NLRH while the changes in LMV and MGM will balance each other out.

Recommendation

That correspondence #2-34-05 be received and filed.
g)  2-38-05 Letter dated December 6, 2004 from Carewatch Lambton outlining
their concerns regarding the rebuilds of the County’s Long-Term Care Homes

and the response from the Warden addressing these concerns.

Recommendation

That correspondence item 2-38-05 and the Warden’s response be received and filed.

2. Senior Services Review

In mid 2004, the Senior Services Department contracted with the Ontario
Association of Non-Profit Homes and Services for Seniors (OANHSS) to undertake
a review of the operations of the three County of Lambton Long-Term Care Homes.
The attached staff report highlights the results of this review and makes
recommendations to improve the operating efficiencies of the Homes.
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Other Matters Requiring a Motion (continued)

Recommendation

That a long-term staffing plan that examines the differences in the quality of care
and reviews the staffing allocations among the three Homes, be prepared. The
plan should consider the possibility of reallocating staff in order to ensure
equitable staffing levels and workloads in the three Homes, without
compromising resident care or safety;

That staff investigate the practice of other municipal homes in charging service
fees and that the County’s practice then be reviewed based on this information;

That an analysis of the actual costs for the provision of the Meals on Wheels
Service be completed, in order to ensure that the cost of any non-resident meals is
fully recovered (see item #4 below);

That the feasibility of an integrated system that could provide menu development,
recipes, production sheets and nutritional analysis and costing, be investigated as
an alternative to the current system; and further

That staff review all of the options regarding laundry services, including bringing
the process in-house, re-tendering the contract based on the current level of
service, and/or doing a portion of the laundry in-house using current excess
capacity.

Donations

The following memorial donations have been received:

Marshall Gowland Manor Outreach $50.00

Lambton Meadowview Villa $2305.00

Alzheimer Adult Enrichment Centre $95.00

North Lambton Rest Home $ 100.00
Recommendation

That these donations be gratefully accepted and that a thank you letter be sent in
accordance with the County’s recognition policy.
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Other Matters Requiring a Motion (continued)

Meals on Wheels

In response to the OANHSS review and staff’s own concerns regarding the cost
of preparing the meals for the Meals on Wheels program versus the revenue
generated, as well as the costs recovered for other non-resident meals, staff have
prepared the attached report.

Recommendation

That consistent pricing be implemented in all Homes” meal programs (hot and
frozen) as well as visitors’ and apartment meals, and that the following price
increases take effect April 1, 2005:

» The price of an entrée increase to $5.00.

» The price of soup increase to $1.00.

= The price of a dessert increase to $1.00.

» That the price of an “All Inclusive Meal” increase to $6.75;and further

That production costs be reviewed annually by the dietary supervisors in order to
ensure that the selling price covers the costs of producing the meals.

Adult Day Programs Advisory Committee

The Chairperson for the Advisory Committee is appointed by the Community
Services Committee on an annual basis.

Recommendation

That a Chairperson for the Adult Day Programs Advisory Committee be
appointed.
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EMERGENCY MEDICAL SERVICES DEPARTMENT
PART A Follow-up from Previous Month(s)
1. No matters to report at this time.
PART B Monthly Activities
1. Accounts and Verification
Total for the months of November & December: $ 340,487.61
A listing of the accounts will be available at the meeting.
1) Are there any items significantly over Budget? No
i)  Are there any items significantly under Budget? No
ii1)  Were all items purchased in accordance with County Policy? Yes
iv)  Are there any items that were not in the Budget? No
2. Revenue and Verification
Revenues received during the month of : $ 1,606,968.00
1) Were any receipts not included in the current year’s budget? No
ii)  Were any receipts significantly less than budgeted? No
iii)  Were any receipts significantly more than budgeted? No
3. Items of Committee Interest

a)  ARIS II Call Data - Ambulance Call Data Information

The Ministry of Health and Long Term has now delivered the new
Ambulance Call Data discs to Lambton EMS. This data will be merged with
the data from the ADDAS download site and current EMS statistics will be
available for the next committee report. Year-end summaries for 2004 will
be provided at that time.

e) Government Mobile Communications Project

Lambton EMS has switched to the new provincial radio system as of
December 16, 2004. The radio system is part of a new project between Bell
Mobility and the MOHLTC. The system is a trunked system and also has an
Emergency Call button on the portables for Paramedics that require
immediate Police assistance on scene. There have been no issues with the
radios to date.
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PART C

Monthly Activities (continued)

Recommendation

That the General Manager’s Report as set out in Part A and Part B be accepted as
presented.

Other Matters Requiring a Motion

Correspondence

a) 2-27-05 Letter dated November 18, 2004 from the Ministry of Health and
Long-Term Care re: Response Time Funding Grant. The letter states that
Lambton EMS will receive $490,392 in 2004/05 under the Ministry’s
response time funding initiative. In anticipation of receiving this funding, the
amount was included in our 2004 budget number. This is not, therefore, new
or additional Ministry funding.

Recommendation

That correspondence 2-27-05 be received and filed.

a)  2-28-05 Letter dated December 29, 2004 from Ministry of Health and Long
Term Care indicating additional funds will be made available for medical
equipment in 2005. The letter indicates that vehicles or equipment that have
been or will be replaced within the current provincial fiscal year may be
eligible for funding.

Recommendation

That the forms be completed and submitted to the Ministry of Health and Long-
Term Care for evaluation and possible reimbursement for the purchase of
ambulances or equipment either already purchased since April 2004 or scheduled for
replacement in 2005.
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INFORMATION TECHNOLOGY

PART A

1.

PART B

Follow-up from Previous Month(s)

None.

Monthly Activities

Accounts and Verification

Total for the months of November and December
A listing of accounts will be available at the meeting.

1) Are there any items significantly over Budget?

i)  Are there any items significantly under Budget?

iii)  Were all items purchased in accordance with County Policy?
iv)  Are there any items that were not in the Budget?

Revenue and Verification

Revenue received during the months of November and December
1)  Were any receipts not included in the current year’s budget?
ii)  Were any receipts significantly less than budgeted?

i11)  Were any receipts significantly more than budgeted?

Items of Committee Interest

a)  County Supplied Internet for Councillors

$327,273.67

No
No
Yes
No

$349,357.00

No
No
No

Information Technology staff are working with Xcelco on scheduling the
installation of high speed internet access to the remaining Councilors who
do not have high speed. Installation should be completed by the end of
January where available. For those areas where high speed is not yet
offered, dial-up will be installed until it becomes available in early 2005.



Information Technology Services Report (page 2) January 19, 2005
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b)

Paperless Council Meeting

The electronic agenda project (eGenda) is well under way. During
December the majority of County staff who will be using the software to
create agendas, minutes, etc. received training on the new application. Also
during that time the vendor (Clearframe) and Information Technology
successfully installed and configured the new eGenda server and
software. While some work remains on the software setup side the project
is proceeding well; however, it was identified by senior County Staff during
training that additional training would be necessary to ensure a smooth
transition from the current paper process to the new electronic one. A
revised timeline is described as follows:

January 13 — The majority of County Council will be trained on the
software in Wyoming in the Council Chambers. For those Councillors not
able to attend that training, individual training has been scheduled or is in
the process of being scheduled.

January 19 - Committee meetings to be run via the paper system.
Following that meeting, staff will create the January Committee agendas
and minutes after the fact as a training exercise. Council will be notified by
the system when these documents are available so that they can practice
accessing the agendas and minutes. Additional configuration and training
may be identified at that time which may continue throughout January and
February.

February — The February Committee meetings will be focused on the 2005
budget and will therefore be done with paper agendas and reports. Agendas
and Minutes will be done after the fact as additional training for staff and
will be available to via the system Council later in the month.

March - County staff will create the agendas for both the Infrastructure and
Development/Social and Health Services Committee and the Community
Services/Information Technology committee utilizing the software. Council
will be automatically notified by email when the agendas are available and
can then proceed to retrieve them via the eGenda software for review at
their leisure.
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March 16 — Committee members and staff are asked to bring their laptops
to their respective committee meetings to utilize the electronic agendas and
for additional training on the utilization of the electronic agendas during the
committee meeting. Paper copies will also be available; however, it is
recommended that Committee members and staff utilize their laptops and
the eGenda system. Information Technology staff will be at the meeting to
ensure that any issues that may arise are dealt with immediately.

It is recommended that the electronic agenda system will be utilized in the
committee meetings for several months until Council and staff feel
comfortable with the system, all of the process changes have been worked
out, and everyone is assured that it is working properly. After that, moving
to electronic agendas at the Council meetings should go smoothly.

County Participation in the County Farmer Days

On November 9™ and 10", the County participated in John Deere Days at
Podolinsky Equipment showcasing the County’s GIS system, in particular,
the Nutrient Management application. Quintin Lang spoke to approximately
75 Lambton farmers about the County’s GIS efforts. Five or six farmers
mentioned that they appreciated the County’s support of farmers.

Roughly 25 farmers were aware of the site and had used it to measure
fields, to locate tile beds or to check setbacks. Because the photography was
taken in the spring, underground tiles are visible since areas above the tiles
dried out more quickly. Several farm service organizations (cooperatives
and consultants) have used the nutrient management application to support
the preparation of nutrient management plans on behalf of their clients or
customers. Finally, two businesses that install drainage tile have used the
site to locate tiles during the repair or replacement of tile.

4. Corporate Manager’s Report

Recommendation

That the Corporate Manager’s Report as set out in Part A and Part B be accepted
as presented.
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PART C Other Matters Requiring a Motion

None.



